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Chairman’s Beport

During 2010, the second full vear of recession, the economy contracted further and the
State’s fiscal position continued to deteriorate, resulting in the necessity of the bailout by the
International Monetary Fund, the European Central Bank and the European Commission.
Despite these harsh conditions, the Board received funding of €1,591,315, a sum marginally
greater than that received in 2009. In the circumstances, this was a remarkable outcome that
rellects well on the work of the Board and its staff.

This enabled the Board 1o provide financial assistance (Measure 1) of €774,558, substantially
greater than in the previous year. It should be noted that this figure includes an amount of
€387,500 which was allocated to Dublin CEB from the once off €3.3 million which the
Department made available to the CEB network in October 2010, However, soft supports
(Measure 2y at €371.228 were considerably lower than in 2009, The Board’s administration
budget at €445 469 was also lower for the third year in a row. Nevertheless, we were able to
provide Dublin City's entrepreneurs with the same level of service as in previous years.

The resilience of Dublin's entrepreneurs is worth noting and applauding. During 2010, we
received 122 applications for assistance, 79 of whom received financial assistance resulting
in the creation of 119 full time jobs at a cost of €7,881 per job,

I wish to acknowledge the work and contributions of our Board members and staff, as well as
that of our Evaluation Committee and mentors, T also want to thank the Department of
Enterprise, Trade and Employment for the high level of support we received, and 1o
acknowledge the assistance of others such as CCU, Dublin City Council, the European
Union, FAS and other national and international organisations,

A special thanks to the Lord Mayor of Dublin Cllr Gerry Breen 2010 — 2011 for making
available the Mansion House free of charge to conduct the Measure 2 activities including
SY OB programme, Training Modules and Network meetings. This allowed the Board make
greater use of the limited funds made available during the year.

Rl Lot
Patrick Linch
Chairman




CEO’s Report

2010 proved conclusively that the spirit of entrepreneurship in Dublin City 1s alive and well
even in the most difficult of times. This was evident in the 221 applications received for
mentoring, 145 of which were approved and a further 76 were recommended for training or
further development. In fact the demand was so great that for a time we had to defer taking
on new mentoring clients.

In 2010, the Board provided financial assistance (o 79 projects through business
development, feasibility, and priming grants, Business development grants were awarded to
9 businesses and were worth €213,000. There were 24 feasibility study grants worth

€1 12,300 and 46 priming grants worth €620,000, The total financial assistance provided
came to €945,300,

Owr training activities yielded a welcome €112 329, though this figure was down on the
previous year, The training course programme, consisting of Business Ideas Generation
workshops, Start Your Own Business, Having a Business Website and Marketing &
Maximising Your Sales, attracted 370 participants. The Training Modules, designed to
introduce participants 1o a wide range of business suhjects in a short period and at very low
cost, attracted 444 participants.

The networks supported by DCEB continued to enjoy popularity. The Enterprise Network
for Women was again very active with a membership of 69, The Creative D Network, for
businesses in the creative industries reached a membership of 32, We were pleased to
support the Link! Network which finished the year with a membership of 19.

We did continue our financial assistance for the Plato Management Development that was
joined by 45 DCEB client businesses.

Our calendar of 12 events, 10 of which were round table events, atiracted 415 parnticipants.
Included in the round table events were 3 Open Coffee Mornings designed as inleractive
sessions for people, including the unemployed to get a better understanding of self-
employment and being in business. Other round table events included Tourism, How to enter
the US Market, Raising Private Equity, Financial Assistance (2) and Tune Up Your
Marketing (2).

It is worth recording that, when mentoring, training, networking and events are taken into
account, a total of 1,700 entrepreneurs availed of our services in 2010, 1t is also interesting to
note that there is no appreciable difference in the gender balance.

I wish to join the Chairman in thanking all those organisations and individuals who supported
Dublin City Enterprise Board throughout 2010, including the Board, Evaluation Committee,
mentors and staff,

'i-w"': L,.-I-? L-‘:.'?IL#’/{
Greg Swift j
CEO



Executive Summary

Our total funding allocation for 2010 was €1,591,315, a figure marginally ahead of the
previous year. Additional income of €112,329 was penerated from sales of our traming
programmes. Grants were approved for 79 projects resulting in the creation of 119 full time
jaba,

The total amount of financial assistance for approved projects was €945,300, of which
€354,380 or 37.79% is refundable.

Repayments from Preference Shares and Refundable Grants amounted to €70,552.

During the period, Entreprencurial and Capacity Development Funding (Measure 2 Soft
Supports) are set out below:

2009  €554,168
2010 €371,288

Selective Financial Intervention (Measure 1 Grants and Financial Assistance, excluding
refundable aid) are as shown below, It should be noted that the 2010 allocation includes an
amount of €387,500 which was allocated 1o Dublin CEB from the once off €3.3 million
which the Department made available to the CEB network in October 2010,

2009 €496,263
2010 €774.558

The Boards admimstration budget was:

2000 €496,263
2010 €445,469

The Board is happy to report that, with these resources, a similar level of service for the
capital’s start up and micro businesses was maintained.

The highlights under the four Key Strategic Activity Areas:
1. Prometion of an Enterprise Culture
2. Support for Start Up Businesses
3, Support for Developing Businesses
4. Financial Assistance




Customer Charter

Dublin City Enterprise Board Customer Charter

The objective of the Dublin City Emerprise Board with regard to customer service is io
discharge the duties entrusted to it by the Department of Enterprise, Trade and Employment
{Industrial Development Act 1995) in an efficient and professional manmer at the lowest
possible cost to the public while always recognising their right to a prompt and courteous
service.

The Dublin City Enterprise Board i1s govemed by the “Code of Practice for the Governance
of State Bodies” which ensures that customers and the public in general are afforded an
excellent service, decisions are made fairly without bias, CEB staff observe the highest
standard of business ethics and that no actions of the CEB staff shall ever weaken the public’s
faith in the integrity of the CEB.

This Code applies to Directors of the Board, Evaluation Comumittee members and employees
of the Board. In dealing with the CEB, staff will seek to ensure that full information on all
services and supports is facilitated,

Courtesy and Helpfulness: Clients can expect that in all contacts and dealings with the City
Enterprise Board o be:

» dealt with by the staff in a courteous and helpful manner at all times,

= piven the name of the stafl member with whom they are dealing;

» Directed to the appropriate staff member dealing with their enquiry.

Information: Clients can expect that in all contacts and dealings with the City Enterprise
Board 1o be:
* Given full and accurate information in relation 1o any gquery that may arise.

Efficiency: Clicnts can expect that in all contacts and dealings with the City Enterprisc Board

to have:

= A chient’s query dealt with in a speedy and efficient manner, while recognising the need to
keep Lo the minimum any cost which they might necessarily have to incur.

Privacy and Confidentiality: Clients can expect that in all their contacts and dealings with

the City Enterprise Board to have:

* All information, both personal and business, provided by them dealt with in total
confidence.

Redress: Clients can expect that all contacts and dealings with the Dublin City Enterprise
Board, any legitimate complaint will be dealt with speedily and sympathetically and in
accordance with the Board’s Client Care and Complaints Procedures. These procedures arc
without prejudice to an individueal’s normal rights in law or to any independent review
systems that might be put in place.




Administration and Structure of the Board

Dublin City Enterprise Board Lid is one of the State’s 35 County & City Enterprise
Boards.

The Board's work takes place in four key strategic areas:

Creation of an Enterprise Culture. This is achieved through enterprise
awareness programmes, work in schools and colleges: business idea generation
courses; support for enterprise at local level and the promotion of the knowledge
economy in Dublin City.

Support for start-ups. This support is delivered through start your own business
courses; the provision of advice and information, assistance from mentors, and the
creation of enterprise workspace

Support for existing and growing businesses. Thesc businesses benefit from
the assistance of mentors; management training, specialist and sectoral
programmes; networking, exporting and sales support.

Financial Support. Our financial supports include feasibility grants; priming
grants for start ups and businesses in the early stages of development and business
development/expansion grants for growing companies.

This strategy embodies a new vision for micro-enterprises in Dublin City and the creation of
an enterprise environment where:

« DCEB delivers accessible and appropriate supports in an innovative way
s Dublin City has a strong enterprise culture
e Innovative business ideas abound
» Dublin City has an adequate supply of affordable workspace
« Committed to growth
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The Board of Dublin City Enterprise Board Litd.

The 14 Members of the Dublin City Enterprise Board comprise the representatives of the
social partners who include the business, voluntary community & representative seclors (see
Table 1), The Board determines policy as outlined in its strategic action plan.

In the evaluation of applications for assistance, the Board is assisted by a 5 member
evaluation committee, representing local business and the local authority. The Board is
staffed by a dedicated team of executives who implement the decisions made by the Board.

Entreprensurship — Dublin
Mid East

Board Members
 Name “Title Organisation
| Patrick Lynch DCEB Chairperson IBEC Represcntative
| John McGrane Managing Director Ulster Bank
Denise Brophy Accountant Dublinia
Dees Bonass Execcutive Dublin Council of Trade
Unions
Paul McAuliffe Councillor Fianna Fail, Dublin City
Council
Paschal McGuire Dhirector of Enterprise Ireland

Business

Larry 0" Toole Councillor Ainn Féin, Dublin City
Council
Rebecca Moynihan Coungillor Labour, Dublin City
= Council
. Michael Stubbs Assistant City Manager Dublin City Council
Ciaran Reid CEO Ballyfermot Partnership
Ava Battles CEO Carmichael Centre for
Voluntary Groups
Eoghan Murphy Councillor Fine Gael, Dublin City
Frank Walsh Manager, Services to FAS

During the year four members of the Board resigned. They were David Orford, Suzanne
Costello and Tom Flanagan. The Board wishes to record its appreciation of their valuable
contributions. The Board also welcomes the new Directors appointed in 2010: Ciaran Reid
and Ava Battles




Chairman and Stalf members

Greg Swift Patrick Lynch Eibhlin Curley
CEQ EhHiI[H-'I"ﬂﬂll Aszistant CED

Mainard Gallagher
Administrator

Liam Barry Aisling Doyle
Business Advisor

Administrator

here were no changes in staff during 2010, During the year, the staff numbers were, for a
time, seriously depleted through sick leave and maternity leave. The Board wishes to
acknowledge the hard work and loyalty of its staff during this panticularly difficult year,




Statistical Information - Measure 2

The total spent on Measure 2 activities during the year was €618,284 which was made up of
grant aid of €371,288 and €246,996 income from other sources. The funds were put to good
use and the board concentrated on its core activity including:

« Promotion of an Enterprise Culture
s Supporting Start Up Businesses
o Support for Developing Businesses

SECTION 1. PROMOTION OF AN ENTERPRISE CULTURE

1L Single Point of Contact and Offices

Our city centre location and modern offices at O'Connell Bridge House, D' Olier Street,
Dublin 2, continue (o serve the interests of the Board, its staff and clients. The fexibility of
the accommodation enables us to hold many meetings and workshops on our own premises
that otherwise would have to be held in rented premises with the implications of higher costs
and wastage of staff time.

During the year, 3,500 enquiries were dealt with as a result of personal visits to our offices,
phone calls and emails.

1.1.2. Enterprise Role Models

Successful entrepreneurs are themselves role models for those whoe would emulate their
achievements. Conscious of this fact the Board sponsors a suite of awards to highlight
achievement and encourage others to follow. These awards have an important role to play in
building an enterprise culture in the Capital,

Dublin City Enterprise Board’s suite of awards now include
*  Denis Colleran Award for best enterprise of the year
s The Dublin City Female Entrepreneur of the Year Award,
* The Stodent Enterprise Awards and our participation in the National Enterprise
Awards
* The Rising Star Award for best newcomer

L1 DCEB Websites

Our main website www .deeb.ie 18 a most valuable tool, and is frequently referred to as the
primary reason why new clients apply for assistance. Our presence on Facebook is also
generating enquiries and creating a greater awareness of the services offered by the Board.
The schools website, www.scadoeh.ie/siudent is a valuable resource for administering the
Schools Programme and a primary source of information for schools, teachers and students.




1.1.4. Newsletter/e-Line
We issued 26 e-Zines in 2010 and one printed newsletter, as e-Zines are both economical and
efficient. The e-Zine is issued every two weeks and is sent to 6,000 recipients,

L1.5. Get Started Lecture Series

The 2010 'Get Started” Lecture series in the Ilac Centre Business Library was once again
very successful. The series of lectures were held in Spring and Autumn and were attended by
144 people in total. The series covered various topics regarding sefling up your own
business:
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1.2 Schools Enterprise Programme
A total of 2,230 students participated in the Schools Enterprise Programme of which 1,637
were girls and 393 were boys.

The programme consists of I[deas Generation, Marketing, Finance, and Reporting Workshops,
as well as Enterepreneur visits, Enterprise Encounters and the Student Enterprise Awards,

Once again, the girls enjoved the lion's share of the Awards,

Schools Enterprise Awards winners

The Senior Winners: Muckross Park College were winners of the Senior Award for the
second year running, The Lebo team members were Maeve Reidy. Louise McCarthy, Erica
Dauffy, Sophic Nolan and Elaine Caflrey,

Winners of the Senior caiegory: ‘Lebo” Muckross Park College pictured with Lord Mavor,
Clrr. Emer Costello and DCER Chairman Patrick Lynch

The Intermediate Winners: Loreto College repeated their success of 2009 by winning the
Intermediate Section again in 2010). The Scribhles team members were Laura Doherty,
Aisling Byrne, Kerrie Danaher and Claire O°Halloran.

The Junior Winners: Loreto College scored a double by adding the Junior Section Award to
their success in the Intermediate Section. Team Reflect members were Ciara Barry, Gillian
Fitzgibbon, Marguerite Mullan and Shannon Rock.




1.3 Third Level Colleze Initiatives

1.3.1. E&S Enterprise Week

The third annual E&S Dublin City Enterprise week was held on campus in DCU
from the 1st - 4th of March. Sponsored by Dublin City Enterprise Board,

the week’s events ranged from large-scale entrepreneurial talks to small intimate
boardroom sessions and various entrepreneurial challenges. The week proved o
be a huge success with over 2,000 people attending the week’s events,

The E&S members were eager as ever to attend the entreprencurial talks, with

many of them bringing a note pad and pen looking to pick up tips for success,

The feedback from our members was highly encouraging and many are already looking
forward to next year's enterprise week.

Many of the entreprencurs gave encouragement 10 DCU students seeking 1o start their own
companies. They gave examples of how success can be achieved, even in these challenging
economic times.

1.3.2 Be Inspired

Be Inspired. Be an Enfreprencur 2000 was a series of live entrepreneur talks and interviews
at DIT Kevin Street in the Spring of 2010. Hosted by DIT Hothouse and sponsored by
Dublin City Enterprise Board, the series was, once again, extremely popular attracting some
400 attendees.

Chris Hom of Iona Technologies kick started the series and [urther talks were delivered by
Andy Hirst CEO of itabs and Matt Norton, MD of Sentry Wireless. The event was chaired
by Conall O'Mdrdin of the Sunday Business Show, Today FM, Dublin City Enterprize
Board Chairman Patrick Lynch was also in attendance.

* : W g .-,

r-l: Tom Flanagan Head of Commercialisation DIT, Patrick Lynch Chairman DCER,
Andy Hirst CEQ i-tab.com, Conall () Mirdin Sunday Business Show Today FM, Dir. Chris
Horn co-founder IONA Technologies, Matt Norton, M) Seniry Wireless, and Ruth
Kearney Marketing Officer




1.4, Enterprise Awards
The winner of the 2010 Denis Colleran Award were Big Dogg Technologies.

BigDogg Technologies Limited, clients of Dublin City Enterprise Board, were the winners of
the Dublin City Denis Colleran Award 2010, and will represent Dublin City in the National
Final organised by the County & City Enterprise Boards. BigDogg developed
sourceDogg.com, casy to use, free to try online software that gives buyers or buying groups
the information and tools to Discover, evaluate and negotiate with quality suppliers globally.
The results can be much faster sourcing cycles, 75% decrease in administration with

Impressivie savings.

John Quigley and Mark Scanlon, Entrepreneurs from BigDogg Technologies, receiving
the Dublin City Enterprise 2010/11 Denis Colleran Award from Patrick Lynch, Chairman,

PDublin City Enterprise Board,




Dublin City Female Entrepreneur Award

The winner of the Dublin City Female Entrepreneur of the Year Award for 2010 was Agatha
Stoinska, founder of D-Lite Studio. Agata's company renis studio space to photographers,

lelevision crews, theatre companies and exhibitors. The studios are also used for workshops,
sermanars and Fashion shows,

Dublin City Female Entrepreneur of the Year Agata Stoinska, founder of D-Lite Studios,
receives her award from Greg Swift, CEQ, DCER with Pauline Lozan, Co-ordinator,
Duhiin ff!y Women in Business Networdk,

Denise Brophy, DNrector, Dublin City Enterprise Board (Left) presents the Rising Star
Awarrd to Deirdre Haridman founder of Hepbura Designs, whe invenied the Designer for o
Day concept. Designer for a Day gives clients the services of a professional interior
destener af reasonable cost and withowt any long ferm commifment, The new service was
seen as a creative response to the current economic climate.

R —[.'-_-__—-!—-;.-rr__-—ri'r-- r— T



SECTION 2. SUPPORT FOR START UP BUSINESSES

1. Business Ideas Generation

A total of six Business ldeas Generation one-day workshops attracted 114 participants.

These one-day workshops are aimed for people contemplating entreprencurship and are
designed to focus their thought process and give them a better understanding of what being in
business is like, A particular focus of the workshop is to provide a process for potential
owner managers to answer the question “When Do Ideas Mean BusinessT"

During the year many of our courses took place in the Mansion House. The Dublin City
Enterprise Board would like to express its gratitude to Lord Mayor Clir, Gerry Breen and his
staff for use of the venue.

2.2, Start Your Own Business Programme

I 2010 a total of 12 Start Your Own Business courses were run with significant support from
FAS.

A total of 227 attended the Start Your Own Business courses

The availability of these courses also gives the Board-stafl and screening mentors the option
of advising insufficiently prepared applicants to undertake the course before admission to the
mentor programme. In this way, the entrants to the mentor programme and their projects are
improving in quality and are likely to benefit more from the mentoring process.

As in previous years, the [eedback received from SYOB course participants has been
excellent.

2 Mentoring — Pre Enterprise Support

Mentoring is one of most sought after services and in 2010 demand continued to be strong. A
total of 221 applications for mentoring were received. OF these, 145 were admitted to the
mentor programme and 76 were recommended to training andfor further development.

Once again, the scréeening process greatly assisted the mentoring prograrmme, with only
sufficiently prepared, knowledgeable and motivated clients being admitted. The screening
process also prepares the client for what to expect and how to get the most from one-to-one
mettoring. The client is encouraged to prepare as much as possible for the first mentor
meeting and to email the mentor the prepared information prior to the first meeting. In this
way, the first meeting between client and mentor is a full working meeting. The mentor is
also equipped with a full report from the screening mentor that advises on the client's
strengths and weaknesses and where most assistance is required.

As part of the screening and induction process, care is taken (o match the mentor’s skills,
experience and knowledge with the client’s needs. A consequence of the screening and
induction process has been an improvement of quality of clients receiving mentoring.




2.4. Your Business Day

Dublin City Enterprise Board hosted a *Your Business day” in the Science Gallery on Pearse
St. The event featured one-to-one mentoring clinics, case study presentations, an exhibition
area and seminars on key topics geared towards Dublin's small business community and
those thinking of setting up their own business. The event was a huge success with 127
participating in the event.

Dublin City Enterprise Board would like to thank the Science Gallery for use of the venue
and Ulster Bank who were also a sponsor,

Mentors providing advice at Your Business Day which took place in the
Science Crallery on Pearse Si.

2.5. Hi-Start Management Development Programme

Hi-5tart is a management development programme for High Potential Micro Businesses; both
start up and early phase growth companies, Administered in Dublin City by DCEB, pari
funded by the County & City Enterprise Boards and by Enterprise Ireland, Hi-Start delivers
customised strategic training, mentoring and networking support delivered by experienced
irainers and consultanis. Training modules include Marketing, Sales, Communications amd
Finance.

The programme commenced in November 2010 and will run to December 2011,

2.6. Round Table Event for Unemployed

Our Round Table events covered specific business sector refated topics as well as workshops
1o assist the unemployed start their own business.




SECTION 3. SUPPORT FOR DEVELOPING BUSINESSES
3. Training Programmes

Dublin City Enterprise Board wishes to express its thanks to FAS whose assistance
contributed so0 much 1o the successful outcome of the Board's training programmes in 2010.
A special thanks once again to the Lord Mayor of Dublin Clir Gerry Breen 2010 — 2011 for
making available the Mansion House free of charge to conduct the SYOB programme,
Training Modules and Network meetings. This allowed the Board make greater use of the
limited funds made available during the year.

A total 948 people attended the Board's training programmes during 2010, A further 331
people attended networking and collaborative DCEB events.

The training programme comprised various sessions including:
20 multiple-session courses - with 370 participants
23 half-day Modules with 454 participants
10 Workshops and Roundtable events with 124 participants

Dublin City Enterprise Board training provides entrepreneurs with professional training at
low cost through brief but intensive workshops that concentrate on practical techniques and
tips. Other henefits for participants include:

= MNetworking opportunities with other entrepreneurs

* _Opportunities to do business

* Opporunities to share challenges and, collectively. find solutions.

3l Sales & Marketing Course

One course on Sales & Marketing was held and atiracted 12 participants. The topics covered
included finding and keeping customers, key aspects of marketing and, for the first time,
e-Selling and Internet Marketing.

3.2 Website Development Course

One Website Development programme took place in 2010, which attracted 19 participants.
The course dealt with the creation of commercial websites suitable for the marketing and
selling functions of small businesses.

33 Training Modules

Dublin City Enterprise Board Training Modules were very popular in 2010 with 454
attending 23 half-day sessions (see Table).

The topics were varied and designed to provide to inform participants on specific business or
mansgement functions,




34, Enterprise Network for Women

@ DBy

Dublin City Enterprise Network for Women is a dynamic network set up by Dublin City
Enterprise Board to support female entrepreneurs in the City, Members can utilize the
network (o promote their business, create alliances with other members, leam new skills,
get help from members in challenges that they may face in their business and increase their

contacts to encourage business development.

Members also have the opportunity to promote their business at each meeting by hosting a
resource table, this is an exhibition stand to display products and information about

services. Each resource table host will also have the opportunity (o give a briefl

presentation about their business.

Those interested can attend one Network meeting for free before paying membership, except
where il states Members only event.

a5, Creative D

CreativeD is a network-based business support programme that aims to define, develop and
promete the creative industries in Dublin city and county.

It is & business’ passport to:

MNetworking, building links and collaborating with others in the creative industries
Enhancing the business’ ability to identify and respond to new opportunities
Adiracting investment in creative industries through improved business skills and
PrOCEsscs

Increasing the involvement of creative SMEs in bids for public procurement
nationally and across partner region

Accessing industry expertise and key influencers for the business

Facilitating links with creative industry counterparts throughowt Eurape
Establishing connections between higher education facilities, research centres and
creative SME's

It 15 part of a wider European imitiative which is being mirrored in a number of other
locations including among others: Birmingham, Cardiff and Statigart.
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The management development programme for established businesses Plato again had
consistent participation throughout 2010 that was joined by 45 new DCEB client husinesses

during the year.

A7 Round Table and Beat the Recession Events

Our calendar of 12 events, 10 of which were round table events, attracted 415 participants.
Included in the round table evenis were 3 Open Coffec Momings, designed as interactive
sessions for people, including the unemployed to get a better understanding of self-
employment and being in business. Other round table events included Tourism, How to enter
the US Market, Raising Private Equity, Financial Assistance (2) and Tune Up Your

Marketing (2).




The following is a summary of training, networking and other activities provided in
support of developing businesses.

Training Statistics
Set out below is a lable of participants on training courses, networks and other events that

ook place during the year

Mo, af
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Training
ldeas Generation W arkshop h 54 il 114
EY0OR 12 Q4 I 237
Having a small Business webiite i 1 L] 14
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Credit Contral z -] 12 i
cMarkeling 1 9 12 1]
Gel mope frisity your Buisness websiie 1 14 1 0
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Intraductien to Compuiierised Accounting 1 k] i 1]
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TaT 742 1479




SECTION 4: FINANCIAL ASSISTANCE

Statistical Information — Measure 1: Grants

The number of applications for grant assistance received in 2010 was 122, 79 of which were
approved. This resulted in the creation of 119 jobs. The amount of grant assistance came to
€945,300 or €7,944 per job created. The businesses assisted received an average of €11,966,
Job and business creation at this cost must be considered as highly satisfactory. It should be
noted that the 2010 allocation includes an amount of €387.500 which was allocated to Duhlin
CEB from the once off €3.3 million which the Department made available 1o the CEB
network in October 2010 - this additional amount contributed to 55 of the 119 jobs.

Business Development grants were awarded to 9 businesses and were worth €213.000, There
were 24 feasibility study grants worth €112,300 and 46 priming grants worth €620,000. The
total financial assistance provided came to €945.300, of which €354,380 of the total grant aid,
or 37.79%, 15 refundable.

Repayments from Prefercnee Share investments and refundable grants amounted to €70,552
inn 2010,

European Globalisation Fund

The EGF was set up in 2007 to provide workers in the European Union affected by mass
redundancies with retaining and up-skilling opportunities, The fund became available in
Ireland initially to fund workers made redundant from the aircraft maintenance firm, SR
Technics.

Administered in Dublin City by DCEB, the EGF Fund may be accessed for the purpose of
starting a business, Dublin City Enterprise Board can provide those wishing to access the
fund with advice, assistance, mentoring and help in completing the application form.

In 2010, EGF funding of €85,000 was achicved by DCEB.

GRANTS PAID

CGrants were approved for 79 projects resulting in the creation of 119 jobs. The total amount
of financial assistance for approved projects was €945,300, of which €354,380 or 37.79% is
refundable.  The following is a schedule of the grant recipients, the type of grant and the
amount approved:
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DUBLIN CITY ENTERPRISE BOARD LIMITED
[(Being & company mited by guarantee and not having a share capital)

Financial Statemeants Year Ending 31 Decamber 2010
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DUBLIN CITY ENTERPRISE BOARD LIMITED
(Beimg & company mited by guaranioe and mof having 2 share capial)

Directors’ Repori

The directors have pleasure in submitiing thelr Annual Report and Awedited Financial Stalements of the
cornpaay for the year 1st January 2010 to 3158 Cecember 2010

Incorporation and Dperations

The company, Dubfin City Entarprise Board Limited, was incorporated on 14th March 1995 a5 a comgany
limited by guarantee and having no share capital, having commenced operations in September 1993 on a "de
facto” basis.

Principal Activiti
Thiz Dasblin City Enterprise Board Limikad is one of 35 such Boards throughaul the country, cstabisshed by the
Minister for Enterprise, Trade and [nnovation under the Companies Act of 1963, with statutory backing under
Section 10 of the Industial Development Act 1995, The Board's administrative area of remit is that of the
Dublin City Comencil.

The key aim of the Board is to promote economic development and sustainatde job creation at the smallimicro
business level in the eiby thraugh;

¢ geveloping an enterprise action plan that takes cognisance af the strengths and weaknesses of the oty and
by identifying oaps and arsas of growth which are acted upon In-a proactive, systematic, guantifiable
manner.

« Creating local enterprise avarenass and developing an enterprise culbure within the commaaendty.

= providing useful, timely and relevant Information to would-be and exdsting entreprensurs in a friendly and
conveniant lacation.

= prowiding grant suppart to individuals and groups to set up or expand commercially viable enterprises with
subsequent sustainabie fob creation.

« provide advice and manegement development b entreprenceurs o enhanhce their continued development,
viability and survival.

The Board may assist new or exsting projects whose capital investment does not exceed €127,000 and where
thex employment content does nok excesd a threshald of 10 persoas, Dublin City Enterpeise Board & fundad by
the lrish Governmant and part-Minanced by the Europesn Union under the Mational Devalopment Plan, 2007-
2013,

EBooks of Account

The maasure taken by the directors to ensure compliance with the requirements of Section 203, companies
Act, 1990, regarding proper books of account are the implementation of necessary policies and procedures for
recordg ransactians, the employment of competent accounting personnel with approprate expertisz and e
provision of adequate resources to the finendal function. The books of account of the company are
maint@ained at O'Connell Bridge Hause, D'Cier Street, Dublin 2.

Imporignt Deyvelopments in 2010
= ¥ear three of the Operational Programme for the Southern and Easterm Region (2007-2013) was once again

a wery busy and exciting year for the Board. This was the eleventh fusll year of the implementation of the
newy ehigibility guidelimes for the Selective Rinanclal Intersention, Sub-Measwe 1, witere the Board fell short

of the 40% refundabliity quota by 2.2%



DUBLIN CITY ENTERPRISE BOARD LIMITED
{Being 3 company mled' by guarites sno’ not faving & shans canial)

Directors' Report - Continued

= [rimg the perod the Board's Entreprenaurial and Capacity Development expenditure decreased from 816,333
in 2009 to 618,284 In 2010, Selactive Financial Intervention expenditure increased from €644,489 in 2009 o
E£750,980 In 2010,

+ With these resources, the Board was once again able bo provide a range of integrated business supports to the
City's entrepreneurs and small business community. In addition we continued ko develop and strengthen aur
relaticreship with the numerous and varied enterprise Suppoert groups eperating i the cty and we continee to
pley am active mole in local development throughout the oy,

= [udng the vear, the Board organised and deliverad a varety of programmes and activities for its clients:

- In collaboration with the ciy's Ubrary Servica, bwo series of & Business Planning Lectures were deliverad
during 2010, Tn all 144 people sttended these lalks.

- Oraanesed and manaosd Dublin Citw Student Enterorise wards Scheme held in Croke Park,
- Continued the Schoals Enoounter, Second Leve! Enterorise Programme.

Worked very closely with the city's Third Level Colleges and Liniversities,

= Winner of the 2010 Denis Colleran Award for Enterprize was won by Big Dogg Technologies Lod. Agata
Stainska, D-Light Studio’s won the Dublin City Wiemen's entrepreneur of the year and Deirdre Hardiman of
Hepbum Desigrs won the ‘Rising Star' aveard.

- 120 paricipants sttended our six, day fong Business [dees Gemsration Seminars Development Saminars.

- Provision of a full Pre-enterprise Support (221 applications of which 146 were assigned mentors and 75 were
recommended for training or further development)

= The Ling netwark which was discontinued. during 2010 was reestablished by some of the mambers. By the
end of 2010 the new metwork had 19 members signed up, 63 peosple signed up for the Entarprise network
for Women, 31 peopla signed up for 8 new nebwork for the creathe Industry caffed Creative D,

- Gupparted the Larkin Centre for the Unemployed as part of our commitmant to this important sector,

- DCES continued o participate in the Hi-Start Programmae with the twee other Dublin Boards.

- DCEE Continged b update and develop our wehsite vesw.doeb.ie,

= Continued support of Plalo Programmes in cooperation with  Fingal, South Dublin and Dun
Laoghaire/Rathdown County Enterprise Boards with 45 companies from Dublin City participating in the 2010
PrDorEmime.

- Comtinuation of management development programmes foe women in business (100 parbidpants) Women's
Metwaork,

- 2010 saw the establishment of the "Start Me Up" Start Your Own Business course in conjunction with FAS
employment section in the first half of the year, From July 2010 these courses were run in the Mansion
House whene the new Lord Mayor of Dublin Clir Gerry Breen, previded the venue free of charge, Training
Modules were atse held in the Mansion House



DUBLIN CITY ENTERPRISE BOARD LIMITED
{Being & company Sted By guarantes and nol having & share capitall

Diracbors’ Report - Continued

- The Board approved 3 Export Grants totaling €7,000.

- The Board approved the support of €30,000 to the Guinness Enterprise Center and offers start wp
companies a reduced rate for thie first six months,

+ During 2040, the Board received 122 formal grant applications, OF these applications, 79 grants were
approved totalling €945 300 comprising of 46 Priming Grants totalling €A20,000, 9 Business Development
Granks totaling €213,000, 74 Feasibility Stedy Grants tolalling €112 300, Of the total amount approved
€354, 380 was In refundable form (37.5%) which Is just below Departriental targets of 40% by 2,5%.

= During the period, 119 new full-time jobs were approved,

Buring 2010, the Board played a very positive role in Local Development through iks involvement in mitiatives
such as, the Ballyfermot Parnership, Ballymun Padnership, Morthside Padnership, Canal Partnership and
Rathmines/Pambroke Partnership, Dublin City Development Board and Larkin Cantra

-

= Dwring 2010, the Board deall with over 3,500 enguiries and over 15,000 people recenved information on the
various services offered by DCER though mail shots and email.

Besults
The resulls of Use company are s2Ealdl in the Fnancial statements and related nobas.

Events after the Balance Sheset date

Mo matters or arcumstances have arisen since the end of the financial periad which significantly affected or may
significantly alfect the operations of the company, the results of thase operations or the state of affairs of e
comgany in fnancal years subsequent to the financial period endad 31 December 2020,

Futura Davelopments

Curing 2001, The Board will:

* Continue to provide a range of entreprensurial cultural development iniiatives for those who wish to Stark up
a business and the educational sector.

= Wil focus the range of Business Development braining courses to enhance the management skills of
carmpaniss for growth in the City.

= Continue its support services for small enterprises In the City by expanding it's meator and management
developrent skills sesvicgs.

» Provide network and development programmes that will support start up businesses, developing businesses,
Creative Industries owner managers and female enfrepreneurs,

= Continue to deliver further financial support packages to include equity and loans repayable grants and to
improve the quality and gquantity of new projocts to create jobs in the Ciby.

= Work with other erganizations like the City Councd, the Credit Umions, the Banks and First Step to Turther

fmancial swpport packages to loans and to assist to Improve the quality and quantity of new projects for this
purpose.

= Organise the Craft Councll of Irgland "Year of Craft 2011° for Dublin in partnership with other organisations



DUEBLIN CITY ENTERPRISE BOARD LIMITED
(Being & cornnany Brated Sy guaraniios aind mod iaving 8 share capitai)

Directors’ Report - Continued

« To deliver a suite of relevant sendoes to assist enberprise in the current economic climate,

= To provide support for companias that wish to expot,
= ook bo provide businesses with 8 website presence and tralning.

» Continue to develop good refationships with related organizations in the City, such as Dwblin City Council,
Enterprise Irefand, FAS, the Parnerships, The Universities, The Dublin Chamber of Commerce, DBIC, Digital
Huls and other organizastion invaheed in providing Seppoets for Enterprise Developmeant.

= Conduwct further research into the needs and cribical success factors of its dient businesses.

= Continue o address the problem of sutable and alfordable enterprise spece within the City, especially in light
af the economic climate subject to continuad supgort from the Department.,

= Continge to be mvolved in the application to EU interreg programme in 2010 and bayand,

= Conbinue to Implement and deliver an e-commerce service o iU's cients using the website as a significant
tool,

Exincipal Risks and Uncartainties

In common with other companies operating in Ireland n this sector, the company is dependent upon statutory
grant funding. The directors are of the opinion that the company & well posibioned to manage the costs of
running the eomparmy.

Auditors

The Comptroller and Auditor General is responsible for the swdit of the Board In accordance with Sacton §
the Comptroller snd Auditor Goneral {Amendment]} &ct 1953,

M
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DUBLIN CITY ENTERPRISE BOARD LIMITED
BRI & Conoany [imited by cudvantee anad il v & shae caolsl]

Statement of Directors’ Responsibility

The directoss gre responsibie for preparing the gnnual Peport and the financial statements
accordance with applicable Insh lawe and Generally Accepted Sdcounting Practice in Insland mchuding
tive acoounting standands issued by the Tnstitube of Chadbered Acoountants In Inetand,

Comgany law requires the derectors to prepare financizl statements for each financial year which
give a true and falr wiew af the state of affais of the company and of the surplus or defict of the
company for that yvear. In preparing these financiel statements, the direchors are required to:

= selact suitable accounting poficies pnd apply them consistently;

= mizke judgements and estimates that ame reasonable and prodent;

¢ prepare the finandal statements on the going concern basis unless iEis inappropriate to presume
that the company will continue in business,

The directors confirm that they heve complied with the above reguirements in preparing the
linancial staterments,

The directors are respansible for keeping proper books of account which disclose with reasonable
accuracy at any time the fnancisl position of the company and ta enable them to ensure that the
financial statements are prepared In accordance with accounting standands generally accepted in
Ireland and with Irish Statute comprising the Companies Acts 1963 1o 1983 and 1990 to 200% and
all Requiations to be construed as ane with those Acts. They are also responsible for safequarding
the assets of the company and hence for taking reasonable steps for the prevention and detaction

of frawd pod other irregularities. )
o g /J_
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DUBLIM CITY ENTERPRISE BOARD LIMITED
[Baing a company Bmitad by guarsiios snd not feving & e capial!

Statement on Internal Financial Control

e behalf of the Board of Directors of the Dublin City Enterprise Board | acknowdedoe our responsbiity for ensuring that an
effeciive system of Intermnal financial control Is maintained and operated.

The systerm can oaly provide reasonable and not absolute assurance that assets are safeguarded, transactions authonsed
and properly recorded and that materlal ermors or Fregularities are elther prevented or would be detected in a timely period.

Kay Control Proceduras

The Board has taken steps to-ensure an appropriate control envirsnment by

= ¢learly defining management responsibilities.
= gsbablishing formal procedures for reporting significant control failures and ensuring appropriate comractive action.

The system of mternal financial controd s based on 3 framework of regular management nformation, adminlstrative
procedures including segregation of dutiss, and a system of delegation and accountability, Tn particular it includes;

» cormprebensive bedgeting system with an annusl bedget which s revigwed and agreed by the Board of Directors,
= reqular reviews by the Board of Directors of pernadic and annual financlal reparts which indicate financial performance
» satting targets o measure financial and other perfarmance.

The Dublin City Enterprise Board has an intemal aoedit function which operates in accordance with the code of practice for
govemance of state bodies, The work of Internal audit is informed by analysis of the risk to wiich the body is exposed, and
annual intemal audit plans are being based on this analysis. The analysis of risk and the internal audit plans are approved
by the board of Directors. AR least annually, the Tnternal Auditor provides the board with a report of internal audit activity,
The report includes the Internal Auditor's opinion on the adeguacy and effectivenass of the system of inbernal financial

The Boards manitoring and review of the effectveness of the system of intermal financial control s informed by the work of
the internal awditor, the executivas within the Dublin City Enterprise Board who have responsibllity for the developrisnt 2
maintenance of the lnancial control frameworks and comments made by the Comptroller and Auditor General in his

management iztter or othar reports,
Annual Review of Financial Controls

The Board carried out @ review of internal finandal confrol i 2010

Signed on behall of the Board
8| L T :




DUBLIN CITY ENTERPRISE BOARD LIMITED
{Bekig 8 compsity Nmiled by guarantee and not having & share capiial)

Statement of Accounting Policies

1 Basis of Accounting

The financial statements hawe baen prepared on the going concern badz and In acoondance with accounting
standards generally accepted in Irelend and Irish statute comprising the Companies Acts, 1063 to 2009,
hecounting Standards generally accepted In Iraland in preparing financial statements aiving o tree and fair
wviews are thosa issued by the Acoownting Standards Board,

2 Fixed Assets and Dapraciation

Fived Assats are stated at their historcal cost or vahsation less sccumulated depreciation. Depreclation is
charged to the income and expenditura accownt, on a sbraight line basis, &t the rates set out below, so as
to write ofT the assets, adjusted for estimated residual value, over thelr expected wseful lives.

Furniture amd FAngs:  12V:%
Office Bquipment: 20%

3 Enterprise Iraland Grants

Entesprise Trefand grants are accountsd for on an accrugls basis. Entenprise Ireland grants are provided on
behalf of the Minister for Enterprise Jobs and Innovation.

4 Grants Payable
Grants are accrued In the fmandal statements when the grantees have complisd with stipulated condibons,

5 Cepital Account
The Capital Account represents the unamortised vadee of income used for capital purposes,
& Dofarred Income

Refundable Aid may @ke the form of repayable gramts or investments in Preference or Ordinary Shares.
fmounts recefved, mclusive of any interest or gains, may be used 1o make further payments under Measune
1. As refunds depend on the performance of the enterprises, they are taken to account only when recelved.,
Eecognition of such receipts as income ks deferred panding thelr reallocation as Measure 1 expenditure.

7 Superannuation
Section 10 (4} (g) of The Industrial Development Act 1995 provides that County Enterprise Boards may
employ such parsanned {incuding a Chief Executive Officer) in such manner and on such terms as hawe
been approved by the Ministar (with the consent of the Minister of Finance) as the Board may think
desirable or necessary for the furtherance of &s objectives.

The Minister for Enterprise, Jobs and Employment, with the consent of the Minister for Finance, approved
the introduction of Superannuation Schemes for the Board, Superannuation Schemes for staff of the Board
wiere introduced In 2008 and pending formal approval, the Minister for Enterprise Jobs and Employment,
with the consent of the Minkster for Finance, has awthorised the Board to operate the schernes, based on
the Moded Superannuation Scharmy for Civil Servants, on an administrative basis, The schemas operate on a
"pay-as-you-go" basis which means that benefits are not pre-funded through the making of contributions to
a2 szparate fund controlled by trustees.



Comptrolier and Auditor General

Raport for presentation to the Houses of the Oireachtas

Dublin City Enterprise Board Limited

| hawve audited the fmanclal slataments of Dublin Cily
Enterprise Board Limiled for the yaar ended 31
Decamber 2010 under the Compirodler and Aodibor
Ganaral (Amendment) Act 18963, The financial
slalements, which have been prepared undar the
accounting policses set oul thersin, comprise the
Staternent of Accourding Polickes, the Incoms and
Expendilre Account, the Balance Shee! and the
related notes. The financial reporiing framewaork that
has been appfed in their preparation iz applicable
law and Genarally Accepted Accownbing Prachice in
Irzland.

Responsibilities of the Directors

The Direclore are responsible for the preparaton of
the financial statements, for ensuring that they give a
frue and fair view of the state of the company's
affaire and of Az income and expenditure. and fos
enswing the regularity of iransactions

Responsibliities of the Comptroller and Auditor
Ganeral

My responsibility ia to sudit the financal slatements
and report on them in accordance with applicable
faw,

By audit is conducied by reference to the special
considerations  which attach o Siate bodies n
relgtion o heir managemeant and oparation

My audit 5 camed oul i accordance with the
Intermational Standards on Auditing (LK and retand)
and in complianee  with the Audiling  Practices
Board's Ethical Standards for Audiloes

Soope of Audlt of the Finanelal Statements

An audil mwolves obtaining evidence aboul the
amaowtts and disclosures i the financial slsements,
suffician to give ressonable assurance thal fhe
financial s@Elememnts  are  free from maledal
migstatement, whether caused by fraud o emar.
This includes an assessmant af

«  whether the accounting policies ane appropeiats
te the company's circumstances, and hawve been
conaistentry appied and adequately disclosed

= the ressoneblensss of significant eccounting
eshimales made m the prsparstion of the financial
shatements, and

« the owerall preseniation of the financial
slatemenis

| afso seek to obtain evidence aboul the regulanity of
financial transaclions in e cowrse of audil

In addition, | read st the financial and non-finencial
information & the anmual repor to identify matesial
inconsistencies with the audided financial statemsants
If | become awere of asny appareni malensal
misstatements or inconsistencies | consder  (he
implications for my repor,

Without qualifying my opinicn, | deaw attention 1o the
Accounting Policy on pensions which axplaing why
the prowisions of Financial Reporing Standard 17
hanee not bean implemented

Opinion on the Financial Statements

I my apimdan, the fmancial slafemenls:

s alve 3 brue and fair view in accordance wilh
Generally Accepted Accoumiing Practice in
Irefand, of the state of the company’s affairs at
31 December 2010 and of ils income and
expendiiure far the year then ended; and

« have been propery prepared in acoordance with
the Companies Acts 1063 to 2000

| hawe obiained all the nformalion and explanations

that | consider necessary for (e purpese of s audit

In myy opinion proper books of account hEve been

kepd by the company, The financial statements ase in

agreemen with the baoks of account

I my opsnion, the informaftion given in tha Direclors
Report is consistent with the fnancial statemants

Matiers on which | Report by Exception
I repor by exceplion i

=y awdh noted any matenal instance whers
moneys have not been appled for the purposes
interidad or whare the lransactions did not conform to
the authoilies governing hem, ar

= the imformabon given in the Annual Repod for
tiwz wear for which the financial slatemaents are
prepared = nol  consiatant  with  the  financiad

siatemeanis, or



= {he Slatsment on Inkems Financial Gontrof doss
nid reftect the company's compliance with tha Code
of Practica for the Govemance of Siete Bodies, or

¢ | fd there sre oliver matenal maiters refating to
the manner m which public ‘business has been

conductad.

| have nothing o reposd in regard to those malters
upan which reporting Is by excepdion,

_ 1 Al .
[ APl ] 1.-"_}'. o 1

i *f
Andrew Hirl-:rlifln
For and on behalf of the

Comptroller and Auditor General
- July 2041



DUBLIN CITY ENTERPRISE BOARD LIMITED
{(Being & company Srted &y guaranies ano not having 2 shave camtal!

Statement of Accounting Policies

The arrangarments imolve the payment of employes contributions to Enterprise [reland and the Departmeant
of Enterprise, Jobs and Employment with the Depariment of Enterprise, Jobs and Employment making
funds available to the Board, through Enterprise Trefand, to meet the cost of benefits as they fall due.

The Department is owrently considering the possibiliy of restrecturing the schemes to ones which
incorporate all of the County Enterprise Boards,

Pending resolution of these uncertainties about the schemes, the Board has not implemented the defined
bensfit schame disclosure provisons of FRS17,
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DUBLIN CITY ENTERPRISE BOARD LIMITED
(Beting & covmgany fmbed’ by guaranies ang mod fdwing & sharg @oial]

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER

Motes 2000 2009
£ L

Incoma
Enterprise lreland Grants i 1,637,637 1,562,577
Other Income ib 112,329 153,540
Fepayable Grants 4093 226,894

1,824,058 1,543,020
Transfer from | (ta) Capital Account 7 9,373 9,653
Total 1,833 431 1,952 673
Expenditure
Selective Finandial Assistance F i 50,580 Gl 485
Entreprencurial and Capabiity Development 5 616,284 816,333
Administration ] 464,167 491,851
Total 1!533|431 1|E|52|ﬁ?3

Surplus,/{Defct) for year B

The results for the year refate to continuing operations,

The staternent of secounting policies together with nobtes 1 to 15 form part of these financial staterments,




DUBLIN CITY ENTERPRISE BOARD LIMITED
(Beiig & company fSmited by guaranies and nod havig & share capital)

BALAMCE SHEET AS AT 31 DECEMBER 2010

Fixed Assets

Tangibbe assets
Current Assets
Debitaors and Prepayment
Bank and Cash

Current Liabllities

Creditors and Accruals

Enterprise Irsland Grants repayable
Deferred Tnoome

Met Currenk Liabilities

Met Asgals

Financed by:
Capital Account
Incorme and Expenditure Account

ThE statement of accounting policies together with n

Chairman

"-‘- i E’_-‘LFL—' L—

pate: (& [ % [ EDey
i T

A

MNotes 2010 2009
[ 3 £
& 4,559 40 932
43,881 23,378
2T 664 296 627
Hli?‘ﬁl Ezﬂtﬂ
24,342 37 670
23,4497 72,3548
3c 223,506 218937
271 745 320,005
WE -19?32
7 40,559 49,932
40, 555 "‘95932
n jpart of these financlal statements,

(-/4/L H'r"w-*“‘f

Chief Executivie Officer
























