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Dublin City Enterprise Board is funded by the Irish Government and part-financed by the European
Union under the National Development Plan 2000-2006
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Review of 2004
Joint Statement by the Chairman and Chief Executive Officer

It is with great pleasure that we present this review for the year 2004, on behalf of the
Directors of Dublin City Enterprise Board Ltd.

As in previous years, 2004 was a very successful and noteworthy year for the Board,
yet again. The purpose of this review is to present an insight into the work and activity
of the Board.

Dublin City Enterprise Board has, for the past eleven years, been to the forefront of
small/micro business development in the city. This development is due in no small
part to the positive and on-going support we have received from the State
(Department of Enterprise, Trade & Employment), the European Union and national
and local organisations.

During the past number of years, the Dublin City Enterprise Board has had to evolve
and respond in a flexible manner to an ever-changing economic climate. Having come
through a period of unprecedented growth to a period of economic slow-down, the
Board continues to react in a pro-active manner to meet the needs of its clients, the

City’s entrepreneurs.

The achievements highlighted in this review represent an outstanding success story
and can be summarised as follows:

Promotion of an Enterprise Culture

e ‘Get Started’ Business Lecture series
- Spring and Autumn Business Planning lectures and workshops were attended by
approximately 200 participants.

» Schools Enterprise Programme - working with almost 30 secondary schools and
involving 1,500 students, We also continued with the provision of talks to
transition year students. The Dublin City Student Enterprise Awards were held in
March, after a keenly fought competition.

e Schools Encounter Programme - involving a workbook and in-service training for
teachers, projects for Students (LCVP, LCP) and presentations by Dublin City
Enterprise Board.

e Dublin City Enterprise Awards ~2004 winner Charlotte O’ Kelly, TechWorks
Marine Lid..

e Business Idea Generation Workshops
- 9 day-long sessions attended by 120 participants.
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Business Advice; Information and Mentoring

e Single point of contact for small/micro business support- received almost 3000
enquiries during 2004.

e Pre-Enterprise and Mentor Support was provided for 155 entrepreneurs

* Continued support for the long term unemployed

» Provision of advice and information through our website: www.dceb.ie.

Management Development
¢  Women in Business Training Programme
2 programmes catering for 30 participants.
Dublin City Women in Business Network — Meetings and Award
e Plato Progamme
QOver 180 clients were in receipt of cutting-edge management training under this
programme.

Financial Assistance

e The creation of 38 full-time jobs in the period.

e The approval of €520,500 to 47 entrepreneurs of which 33% was in refundable
form.

e Approval for and disbursement of a €200,000 Capital Grant, S0% Refundable, to
the Liberty Corner Project.

All of these outcomes were achieved by the hard work and dedication of various
organisations and individuals involved in supporting local enterprise.

In particular, we would like to thank the Local Enterprise Section of the Department
of Enterprise, Trade & Employment; Dublin City Council, the members of the Board
and Evaluation Committee and last and by no means least, the Board Staff for their
hard work, dedication, enthusiasm and loyalty well beyond the call of duty.

Of course, this July saw the resignation of the CEO, Mr. Gerry Macken. The Board
wish to thank Mr. Macken for his years of dedicated and committed service and to
wish him well with his new career and into the future.

G%évé;vif‘ ‘ Patrick J. I/ynch ’
Chief Exe{:utive Officer Chairman
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Dublin City Enterprise Board Limited, Review of 2004

Qverview

There were a number of developments through 2004 which have a bearing on the
future of the City Enterprise Board, namely:
1. The Fitzpatrick Report — into the Role of CEB’s in the Development of Micro
Enterprises. This was discussed at the June Board Meeting and the report is
very positive in respect of the effectiveness of CEB’s.

2. The Official Languages Act, 2001 (effective in May, 2004). This Bill has as its
Primary Objective: “........to ensure better availability and a higher standard
of public services through Irish...” The City Enterprise Board has begun to
have its main documentation published in both Irish and English languages.

2004, year five of the Operational Programme for the Southern and Eastern Region
(2000-2006) was once again a very busy and exciting year for the Board. This was the
third full year of the implementation of the new eligibility guidelines for the Selective
Financial Intervention, Sub-Measure 1, where the Board fell short of its 35%
refundability quota by 2% to 33% under this measure.

During the period the Board’s Entrepreneurial and Capacity Development Funding
was decreased:

2003 @ €374,312

2004 @ €312,041

Selective Financial Intervention funding was reduced:
2003 @ €674,922
2004 @ €505,714

During that period the Board’s administration budget was increased:
2003 @ €332,010
2004 @ €359,825.

With these resources, the Board was once again able to provide a broad range of
integrated business supports to the City’s entrepreneurs and small business
community. In addition, we continued to develop and strengthen our relationship with
the numerous and varied enterprise support groups operating in the city and we
continue to play an active role in local economic development throughout the city.
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