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BUSINESS ACTION PLAN 2010
(Revised 12th July 2010)
Dublin City Enterprise Boards Business Plan 2010
Introduction

In the last Seventeen years the Dublin City Enterprise Board has successfully delivered on a range of enterprise supports to the Dublin City area.  2010 will be even a more challenging year than 2009 with the changing economic climate and the collapse in the public finances which has developed over the last 18 months.  It is intended that through this plan the Board will continue to supply a full range of enterprise related supports and services in the coming year and address the issues we are facing.  A Business plan was for approved at the Dublin City Enterprise Board meeting on 8th December 2009. Following that approval the Board received a 25% cut in Measure 1 (financial support) and Measure 2 (soft supports) funding and a reduction in it’s administration budget.  This is the updates version based on the cutbacks and some additional funding received.  
The Board will continue to place particular emphasis on job creation and sustainability in addition the range of programmes and supports are being designed and implemented to ‘beat the recession’.  Since the Dublin City Enterprise Board started providing financial supports it has approved over 2,600 full and part time jobs.  In 2010 the board will approve funding for 50 new jobs in 2010 with a potential to create a further 200 plus jobs over the next three years  .
This plan for 2010 is a continuation of the annual planning process to act as an instrument in the implementation of the Boards strategic plan 2007-2013 accommodating EU and National plans for 2007-2013 which accommodate directives from the Department of Trade Enterprise and Innovation and the CEB Central Support Unit (CCU). It has been identified that working with other Organisations in 2010 and beyond will see the Board seek to continue to develop greater strategic alliances with other organizations that are involved in delivering enterprise services.  These will include The City Council, the 6 Partnerships, Enterprise Centers, and The Universities.  
The level of activity possible by the Dublin City Enterprise Board is determined by the level of funding available to it.  Under the following four headings Dublin City Enterprise Board sets out its proposed activities to meet these objectives.  It is very unfortunate after a long successful partnership with FAS on management training that the FAS funding for management skills has been transferred to the unemployed budget in FAS.  This means for 2010 the FAS contribution to training of €300,000 will have a knock on effect of a significant reduction in funding for Measure 2 activity.  Regarding Measure 1 funding will be reduced by approximately €200,000 due the reduction in the refundable aid bank balance.  This is the equivalent of an overall reduction of approximately 50% in funding.
It is hoped to seek additional funding where possible, through FAS where we have agreed a contribution of about €6,000 towards 4 SYOB’s, Interreg EU programmes, SME fees, DETI funds that become available for specialist projects from time to time, returned funds from other CEB regions and any other opportunities that may arise.  
This Business Action Plan includes the Four Main Objectives of the Dublin City Enterprise Board
· Creation of an Enterprise Culture
· Support for Start-Ups
· Support for Existing /growing businesses
· Financial Support
And

· DCEB Human Resources and other Polices
The following Business Action Plan sets out what actions will be taken and related budget under the above headings to deliver services to about 1,500 entrepreneurs and potential entrepreneurs and 1,200 school children in 2010. 

This revised Plan was approved by the Board on 23rd July 2010.
Summary of DCEB Funding

It has been indicated that in 2010 levels of funding will receive 25% reduction for Measure 1 and Measure 2 in Dublin City Enterprise Board.  Special emphasis will be placed on projects that lead to and sustain jobs creation along with supports that will assist clients to ‘beat the recession’.  
	Department Allocation and Additional Funding 2010
	

	
	€
	€

	Measure 1
	
	

	Department Allocation
	365,000
	

	Refundable Account
	300,000
	

	Less Transfer to M2                     
	(73,000)
	

	TOTAL
	
	592,000

	Measure 2
	
	

	Department Allocation
	346,000
	

	Additional Measure 2 funding                     
	  25,000                   
	

	Transfer from M1 
	 73,000
	

	FAS Refund 2009
	  21,000
	

	ECCE Income
	 14,000
	

	Income -Fees
	 65,000
	

	TOTAL
	
	544,000

	
	
	

	Administration
	
	

	Department Initial Allocation
	445,000
	

	
	
	

	TOTAL
	
	445,000

	
	
	

	GRAND TOTAL
	
	1,581,000


Some of the areas of significance that are being focused on in 2010 are highlighted below for Measure 2 funding:

Beat the Recession / Credit Crisis 
A number of initiatives will be continued to address the current recession and credit crisis.

Entrepreneurship Promotion

-The Dublin City Guide to Enterprise to be distributed and clients directed to the website.

Seminars / Training

Half day seminars will continue take place and held in the DCEB offices to address potential unemployed entrepreneurs and the issues that business are facing in running their business in this new economic climate.  These include:-Seminars for Information for unemployed; Cashflow management; Getting Sales seminar and Ideas for your business 
Mentoring Initiatives

A panel is formed from the DCEB panel of mentors to
-Mentoring Screening Clinics.  Ongoing half day sitting mentor.  
M1 Funding
-A focus on Job creation and sustainability will become the main criteria for selecting projects for funding targeting 50 new jobs in 2010 with potential job creation of 200 over three years.
-The board will work with the other CEB’s and the CCU to leverage on financial support through the Banks & Credit unions.  The Board will work with Dublin City Council to implement the €10M fund with the Ulster Bank.  Discussions with the Credit Unions are underway for a pilot to start within the calendar year.
-The range of ‘New Financial Instruments’ have been launched for 2010.  This new range of financial instruments will bring the board forward in providing a more relevant range supports for its clients with Feasibility Grants up to €20,000; Priming Grants for start up businesses and Development Grants for growing existing businesses both up to €80,000. 

Large Company Downsizing

-The board will continue to have a panel from our mentors who can assist the Boards executive in carrying out presentation on how to start a business and CEB supports at short notice.  This will provide staff who are loosing their jobs with the alternative career of starting a new business
Networks 

-The DCEB networks will be asked to particularly concentrate on helping their members participate in activities that will help them to generate sales and sales activities.  The new ‘CreativeD’ network will help to introduce and develop the Creative Industries in Dublin City.
Dublin CEB’s
In 2009 CEB’s in Dublin worked together and will work on joint projects such as Plato, the High Start programme, Trade Shows and the ‘CreativeD’ Network.  In 2010 this is continuing.  The target joint events will include: Joint tradeshow attendance, Networking events, Training courses and representation at meetings and events. It is intended to try to get consistency in the new financial instruments as much a s possible.

DCEB Website

The DCEB Website has been a very successful tool to deliver more services to its clients.  2009 saw the introduction of the on-line Enterprise Guide.  2010 will see the Board continue to explore how the website will act as an additional resource for Dublin City Enterprise Board through a continuous updating and improvements will take place during the year with the introduction of more automated features like the current trial we are running for on-line training.  

First Port of Call and Knowledge Center

In the coming years the Board will to provide clients and potential with information and Knowledge services in the office area and over the web as a first port of call for enterprise.  The Guide for starting a business will be available in partnership with Dublin City Council and the information area will continue to be improved to provide a comprehensive service to visiting clients to DCEB offices.  The Business Information Center in the ILAC Library will partner to deliver the lecture series.

Schools Enterprise 
Dublin City has the largest number of schools in the country with 93 of all second level schools located in the city.  This puts great strain on the resources available to deliver the programme 30 second level schools will be targeted for support in 2010 including delivery of workshops, Schools Enterprise Awards and enterprise encounter. DCEB will partner with other programmes like NFTE to ensure maximum coverage of schools. The on-line Enterprise Business Game and resource materials will continue to be made available to all schools in the region.  

3rd level Colleges

The 3rd level programme for 2010 will be offered to the four 3rd level colleges in the City in an attempt to address the need increase awareness among the 55,000 3rd level students in the City.  
2010 will see the continuation of the series of seminars and workshops with well known and established entrepreneurs for 3rd level students to DIT and Trinity and explore other opportunities.  Continued support for the student enterprise week at DCU.  Discussions will take place with NCI to explore our links with the University on how to encourage and develop Entrepreneurship services to 3rd level students.

Enterprise Space

The situation in relation to Enterprise Space in Dublin City is changing with the recession leading to the freeing up of space for enterprises and dropping prices.  However future planning for incubation space is low with as indicated in the research completed in 2007 and while things have changed there is still a need for affordable serviced incubation space. DCEB will have to spend the funds ringfenced in its refundable aid account for investment in Enterprise space in the city on Measure 1 activity in 2010.  The Board will seek to work with EI, other agencies and organizations to explore any opportunities in this regard.  

LINK
The LINK network for Start up business or the under 2 years in business saw the network grow to 80 participants.  Unfortunately this network has suffered from the reduction in funds being available.  It is intended to work with the committee to see it continue to provide this network in 2010 by seeking free venues and facilitation of the meetings at this level which will largely be populated from the SYOB courses as they complete.
Dublin Fashion
Dublin Fashion Industry will continue to receive the support of the DCEB through applications for fashion shows in the City.  With the increasing number of Fashion related companies receiving DCEB support this is a good fit for developing a growing and potential enterprise sector in Dublin City.  DCEB will encourage business to join the CreativeD network.

DCEB Training
The loss of the partnership with FAS services for businesses has ment the closure of management and skill development programmes in the Dublin City region is be a big blow.  As a result of this the limited resources available will be used to maximise the number of Start Your Own Business (SYOB) Programmes which will receive some limited support from FAS and Training Modules will continue with a business topic every two weeks.  The new Lord Mayor of Dublin, Cllr Gerry Breen, a former Board Member has kindly offered the Mansion House as a free venue for training events.
Mentors

The mentoring service has continued to increase in level of activity for Pre Enterprise Support (PES) and mentoring to developing businesses with the online booking and the screening system.  The service continues to receive excellent feedback from clients.  The Mentors programme will continue to flourish in 2010.  The mentor panel is being reconstituted and this is being reviewed to introduce some new blood to replace those who have disengaged and to strengthen and appoint a new panel. DCEB will continue the support possibilities for Group Mentoring.  Selected topic meetings in 2010 through expertise from the mentor panel and outsourced trainers.  A free clinic service will be explored during the year on essential areas of advice like Finance, Marketing and Business Planning. The panel will be used to process the new financial screening that the Board is currently considering.
The Plato Programme
The Plato Business Development Programme will be supported in 2010.  The current programmes have about 55 participants from Dublin City receiving services during the year this on current programmes, and 12 past participants taking up development courses and 50 taking part in training programmes.  The programme did not launch a new programme in 2010 due to the uncertainity around funding.
Women in Business

This will continue to be a priority for the Board in 2010 with a target to maintain the current DCEB Women’s network at about 50 paid up members.  The Board will support the National Womens Enterprise Day and send a group of Female clients to the event.  Case studies to promote role models for Female enterprise will continue and the DCEB Female Enterprise awards.  The issue of supporting Women in Business will continue to be reviewed to see how the Board can interact to support entrepreneurial Women.

Enterprise Ireland

With the CCU now in operation for over two years in Enterprise Ireland the Board will continue to develop the good relationships that exist between the Dublin City Enterprise Board and Enterprise Ireland members of staff for 2010.  The ongoing request and target to provide Enterprise Ireland with good companies to transfer for further development and export support will be continued in 2010.
SCHEDULE OF MEASURE 2 ACTIVITIES FOR 2010 IS SET OUT BELOW
	

	
	
	
	

	Income & Expenditure Budget for Measure 2 Dublin City Enterprise Board 31/12/2010 Budget – PROJECTED Revised 12 July 2010


	Income projected to 31-12-2010
	
	Allocation

	Dept. E.T.E - Measure 2
	
	346,000

	Additional Measure 2 funding
	
	25,000

	Transfer from Measure 1
	
	73,000

	FAS Refund 2009
	
	21,000

	ECCE
	
	
	14,000

	Income – Fees
	
	65,000

	Total Income Measure 2
	
	544,000

	
	
	
	

	Expenditure Summary
	No.
	Total Budget

	One Stop Shop
	1
	30,000

	Promotion / Awareness
	2
	29,000

	Business Networks
	3
	47,500

	Management Dev Programmes
	4
	45,000

	Training Courses / Business Skills
	5
	133,500

	Seminars & Conferences
	6
	11,000

	Mentoring / Counselling
	7
	150,000

	Technical Support
	8
	5,000

	Export Initiatives
	9
	12,000

	ICT initiatives
	10
	5,000

	Schools Enterprise & Initiatives
	11
	46,000

	Women in Business Events
	12
	25,000

	Newsletters
	13
	5,000

	
	
	
	 

	Totals
	
	
	544,000

	
	
	
	

	Expenditure
	No
	Total Budget

	7720
	One Stop Shop
	1
	30,000

	
	
	
	30,000

	
	Promotion/Awareness
	
	

	7700
	Printing
	2
	2,500

	7650
	Advertising
	2
	3,500

	7200
	Other Comps (Ent. Awards)
	2
	3,500

	7730
	Publications
	2
	9,500

	7450
	Awareness/Promotion
	2
	4,000

	7340
	Info. Tech - Website
	2
	6,000

	
	
	
	29,000

	
	Business Networks
	
	

	7710
	Link Network
	3
	18,000

	7380
	ECCE CreativeD Network
	3
	22,000

	7750
	Networking
	3
	7,500

	
	
	
	47,500

	
	Management Dev Programmes
	

	7500
	Plato
	4
	40,000

	7040
	Mgt. Dev Larkin
	4
	5,000

	
	
	
	45,000

	
	Training Courses / Business Skills
	

	7470
	Library Talks
	5
	6,000

	7005
	S.Y.O.B. courses 
	5
	70,000

	7000
	Training Courses 
	5
	40,000

	7010
	Management of Training
	5
	15,000

	7020
	Cr Card Sales
	5
	2,500

	
	
	
	133,500

	
	Seminars & Conferences
	

	7220
	Exhibitions
	6
	5,000

	7600
	Dublin Fashion
	6
	5,000

	7050
	New Product Dev Programme
	6
	1,000

	
	
	
	11,000

	
	Mentoring / Counselling
	
	

	7100
	P.E.S.
	7
	125,000

	7400
	Mentoring 
	7
	25,000

	
	
	
	150,000

	
	Technical Support
	
	

	7460
	Research
	8
	5,000

	
	
	
	5,000

	
	
	
	

	
	Export Initiatives
	
	

	7250
	Export Grants
	9
	12,000

	
	
	
	12,000

	
	ICT Initiatives
	
	

	7350
	Website Grants
	
	5,000

	
	
	
	5,000

	
	
	
	

	
	Schools Enterprise & Initiatives
	

	7210
	S.E.A.
	11
	26,000

	7300
	Colleges 3rd Level
	11
	20,000

	
	
	
	46,000

	
	Women in Business Events
	

	7770
	W.I.B./Net
	12
	25,000

	
	
	
	25,000

	
	Newsletters
	
	

	7800
	DCEB Database
	13
	5,000

	
	
	
	5,000


1. PROMOTION OF AN ENTERPRISE CULTURE
(a) Schools Programme

1,200 No. of participants Schools Enterprise Awards (Final in Croke park). 30 Secondary schools, 40 Workshops Delivered, Enterprise Encounter. On-line business Game.
(b) Enterprise Idea’s 

6  One day seminars for 15 persons per seminar

90 No. of participants attending Workshops
& Product Development Workshops 1 One day workshops for 15 people will be delivered to a total of 15 No. participants.
(c) Enterprise Sponsorship 

3 Award Schemes

20 applications from participants 

Awards -DCEB Entrepreneur of the Year 2010  -Dublin City Female Entrepreneur 2010  -Link ‘Start-Up’ Business Award 2010
(d) 3rd Level Seminar Series
DCEB/DIT
-‘Be Inspired’ 3 Meetings

-300 3rd Level Students
DCEB/DCU
-Entrepreneur Week 
-300 3rd Level Students
Trinity

-Seminar on Entrepreneurship

-150 3rd level students

(e) Exhibition / Trade Fairs

1 Event 40 No. of enquiries generated
Plus CEB representation at non paying events

(f) Dublin Public Library

2 sessions of 6 lectures

160 No. of attendants 
(g) Dublin Fashion
2 Fashion Shows in 2010 
 

(h) Promotion of the Enterprise Guide in Dublin City in partnership with Dublin City Council. 1,000 Copies to give out.
(i) Presentation on starting a business and CEB services to Large companies downsizing.  5
 
2. ENTERPRISE ADVICE, INFORMATION, SUPPORT &  MENTORING

 

 (a) Single Point of Contact

Levels of inquiry - Website automation

-2,500 Phone and Website client contacts
(b) Further Development of Knowledge Center and online Enterprise Guide
(c) Pre Enterprise Support

150 assignments

100 No. of business plans produced, client satisfaction with service
This service will be used to screen applicants for any upcoming financial schemes that the Board becomes involved in like the Credit Unions and the Ulster Bank €10m Fund with DCC employment fund.
(d) DCEB Start Your Own Business Programme

6 SYOB 8 module evening Programmes
4 SYOB 10 module evening Programmes (in partnership with FAS and the Lord Mayor of Dublin)
2 SYOB 6 day Saturday Programmes
240 No. of participants

(e) Crafts sector group activity.  
30 Creative Industries companies linked in the ‘CreativeD’ Network with Interreg Programme with Dublin City Council and the Digital Hub.

4 Seminars in 2010

(f) DCEB Office Seminar topic meetings
-6 No. meetings

72 No. of participants

-1 No. Event with Failte Ireland

14 No. Participants
(g) Mentoring

30 assignments

Increased sales & satisfaction levels
Beat the recession activities. 

-Mentoring Clinic on trial for a meeting with a mentor for an hour on topics including Finance, Marketing and Business Planning.
(h) Research
1 assignment
Up date of the employment survey and data during the year. 
(i) Publication/Advertising/Awareness Campaigns

5,000 Info. Packs for promotion of the new financial services and a newsletter.
No. of new applications

2 advertising campaigns
On-line training programme promotions
(j) LINK Network & Networking
LINK networking events for Post SYOB and start up clients in the region up to 50 participants by the end of the year.
Increase Level of activity in Networking to be left open to take opportunities that present themselves during the year
(k) Export Support

10 No. Participants to be promoted to the EI First Flight programme
 
3. ENTERPRISE MANAGEMENT DEVELOPMENT & TRAINING

  
(a) DCEB Training Modules (Different Business Topics)

20 Modules

500 Participants

(b) Plato Management Development Network Programme 55 Participants
25 Plato Dublin City 2008; 30 Plato Dublin City 2009; 12 Part Participants and 50 on Training seminars.
(c) Women in Business Network
10 Network Events

50 Participants
(d) Hi Start Development Programme –Developing high potential clients in conjunction with EI. 3 Companies

(e) Sustainability Programme – Being developed with the CCU 

DCEB will run 1 Programmes if they become available in 2010 
10 Clients
4
FINANCIAL ASSISTANCE
ERDF MEASURE 1 FUNDING
A focus on Job creation and sustainability will become the main criteria for selecting projects for funding.  The board will target approvals of 50 new jobs in 2010 through its financial supports with over 200 potential jobs over 3 years.
-The board will work with the other CEB’s and the CCU to leverage on financial support through the Banks & Credit unions.  Progress has been made in this regard.
-A range of ‘New Financial Instruments’ have been launched for 2010.  This new range of financial instruments will bring the board forward in providing a more relevant range supports for its clients with Feasibility Grants up to €20,000; Priming Grants for start up businesses and Development Grants for growing existing businesses both up to €80,000.  With limited funding reduced amounts will apply to money available is spread across as many projects as possible.
Approximately €440,000 of approvals were be carried over into 2010 of which approximately €180,000 will be assigned to the Re-Fundable account.  DCEB is projecting having up to approximately €300,000 in the Re-fundable aid account to spend during the year.  The Board has over €1.4m in outstanding refundable aid that will return to the Board over the next 5 years.
Measure 1 Financial PROJECTION FOR 2010
Grant and Loan Projections for 2010 will be a proposed 13 Feasibility grants, 23 Priming Grants, 5 Development Grants/Loans. 41 in Total.  Repayable monies will be in the region of 33% of total paid out.  More use of the Refundable account.
	DCEB Grant and Loan Projections for 2010
	

	Type of Grant
	No
	Average Amount
	Repayable Portion
	Total
	

	 
	 
	€
	€
	€
	

	Feasibility 100% Grant
	13
	6,500
	0
	84,500
	18%

	
	
	
	
	
	

	Priming Grant 33.3% Refundable
	23
	14,000
	107226
	322,000
	67%

	
	
	
	
	
	

	Development Grant 66.6% Refundable
	5
	15,000
	49,950
	75,000
	16%

	
	
	
	
	
	

	TOTAL
	41
	
	157176
	481,500
	33%


DCEB will promote the SEED/BES revenue scheme to finance business in 2010
5 HUMAN RESOURCES and POLICY
To carry out activity in the Business Plan the Board will employ the following staff
	Staff Member
	Role

	Greg Swift
	CEO

	*Eibhlin Curley
	ACEO

	Liam Barry
	Business Advisor

	Aisling Doyle
	Administration

	Mainard Gallagher
	Reception / Administration


DCEB has developed a training and development plan which allows staff to develop opportunities to have the skills to carry out the business plan.
*Eibhlin Curley will be taking Maternity Leave from mid February.  Intern Students and Mentors will be deployed to assist in delivering this plan supporting Eibhlin’s role.
Communications Policy

The organization is committed to communications and informing staff.  This is done by the following twelve means:

1) Staff meeting monthly first Friday of the month minutes

2) E-mail messages

3) F/drive & filing systems

4) Website for common information

5) Minutes of evaluation & board meetings

6) Circulars from the Department

7) Formal meetings  
8) Informal meetings

9) Business Plan

10) Notice Board

11) Newsletter

12) Links, guidelines and training with the Dublin City Council on HR and social issues

13)Employee Reviews

14)Wall planner for holidays and time off

15)Diary planning

This is approved on behalf of the CEO and Signed off by the CEO

Greg Swift

_____________________

Training Policy
DCEB is committee is committed to assisting and supporting staff in identification of training and attending relevant training programmes to assist them in performing their job effectively.  

FOI

DCEB has a policy of providing information that is applied for under the FOI act.  Application forms are available on request
Accessibility Plan

An accessibility plan is in position.
Employment Disability Policy

DCEB would not discriminate against a person with disability applying for a position at the Board where is deemed that the person is qualified and capable of carrying out one of the five job roles in the Board should the situation arise.  Each application will be taken on a case by case basis.
Health and Safety

DCEB has appointed a Health and Safety officer who has received full training in this area and is fully aware of the Importance of the health and safety of its staff, clients and associates in this regard.

Customer Charter

DCEB operates a customer charter and clients are welcome to make complaints under this charter.  Charter and customer complaint forms are available on request.
Internal Audit

It is proposed to continue the internal audit process into 2010 and agreed recommendations implemented.
	Income / Expenditure for Administration Dublin City Enterprise Board 2010 as 2/12/2009 - PROJECTED

	
	
	
	
	

	Income
	Budget 
	
	

	Administration allocation
	  445,469.00 
	
	

	Pension contribution inc Back Years
	    16,197.00
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	  461,666.00 
	
	

	
	
	
	
	

	
	
	Total Budget 10
	
	

	4400
	Salaries
	299000.00
	
	

	3005
	Pension to CCU (included in salaries sum)
	
	
	

	
	PAY
	299000.00
	
	

	1900
	Petty Cash
	1200.00
	
	

	4800
	Cleaning/Maintenance
	14000.00
	
	

	5000
	Bank Charges
	750.00
	
	

	5200
	Insurance
	4950.00
	
	

	5300
	Accounting/Consultancy
	13000.00
	
	

	5355
	Printing
	5340.00
	
	

	5400
	Employee Training
	3800.00
	
	

	5410
	Dir Travel/Subsistence
	700.00
	
	

	5415
	Meetings
	1080.00
	
	

	5420
	Employee Trave//Subsis.
	9700.00
	
	

	5430
	Employee Misc.
	80.00
	
	

	5435
	Board Meetings
	900.00
	
	

	5500
	Telephones
	8500.00
	
	

	5600
	Postage & Couriers
	4200.00
	
	

	5650
	Stationery
	6200.00
	
	

	5660
	Misc. Exp
	2600.00
	
	

	5700
	Rent & Rates
	50600.00
	
	

	5710
	Advertising/Promotion
	0.00
	
	

	5720
	Office Equip/Maintenance
	12200.00
	
	

	5730
	Equipment / Supplies
	3150.00
	
	

	5735
	Office Furniture
	0.00
	
	

	5740
	Photocopier Lease
	3519.00
	
	

	
	NON - PAY
	146469.00
	
	

	
	
	
	
	

	
	
	445469.00
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