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BUSINESS ACTION PLAN 2012
(This action plan will be implemented in 2012 but will be subject to revision following confirmed budget allocation and any additional funding received at a later date.)
Board Approval at the meeting of 6th December 2011
Dublin City Enterprise Boards Business Plan 2012
Introduction

The Dublin City Enterprise Board is successfully delivered on a range of enterprise supports to the Dublin City area within the constraints of limited financial and staff resources that are available to meet the current level of demand for enterprise in the City.  2012 will continue to be challenging year as it was on 2011 due to the economic conditions that currently exist.  It is intended that through this plan the Board will continue to supply a full range of enterprise related supports and services in the coming year and address the issues we are facing.  A Business plan is for approval at the Dublin City Enterprise Board meeting on 6th December 2011. The budget for 2012 indicated by the Department will be as it was in 2011 Measure 1 (financial support) and Measure 2 (soft supports) funding which is published in the department budget estimates under subhead ‘G’ and assuming the administration non-pay budget will remain the same.  There is no indication that any additional funding will be forth coming.
The Board will continue to place particular emphasis on Job Creation and sustainability in addition the range of programmes and supports are being designed and implemented to ‘beat the recession’.  Since the Dublin City Enterprise Board started providing financial supports it has approved over 2,800 full and part time jobs.  In 2012 the board will approve funding for 70 new jobs with a potential to create a further 230 plus jobs over the next three years.  This target can increase significantly should funding become available.
This plan for 2012 is a continuation of the annual planning process to act as an instrument in the implementation of the Boards strategic plan 2007-2013 and ongoing strategic decisions taken by the Board at its review meeting in 2011.  It will also accommodating EU and National plans for 2007-2013 which accommodate directives from the Department of Jobs Enterprise and Innovation and the CEB Central Support Unit (CCU). It has been identified that working with other Organisations in 2012 and beyond will see the Board seek to continue to develop greater strategic alliances with other organizations that are involved in delivering enterprise services.  These will include The City Council, the 6 Partnerships, Enterprise Centers, Chambers of Commerce, The Dublin other Boards and The Universities.  
The level of activity possible by the Dublin City Enterprise Board is determined by the level of funding available to it.  Under the following four headings Dublin City Enterprise Board sets out its proposed activities to meet these objectives.  The long successful partnership with FAS will continue with the new Organisation SOLAS on Start Up management training.  The Boards will be asked to manage the EGF for the construction industry and will take on this role when details become clearer.
It is hoped to seek additional funding where possible. 

Following a successful arrangement at the end of 2011 with FAS / SOLAS where it was agreed to do 14 SYOB’s, that this arrangement will continue into 2012.  While additional funds will be sought from Interreg EU programmes, SME fees, and any extra DETI funds become available for specialist projects from time to time, returned funds from other CEB regions and any other opportunities that may arise.  
This Business Action Plan includes the Four Main Objectives of the Dublin City Enterprise Board
· Creation of an Enterprise Culture
· Support for Start-Ups
· Support for Existing /growing businesses
· Financial Support
And

· DCEB Human Resources and other Polices
The following Business Action Plan sets out what actions will be taken and related budget under the above headings to deliver services to about 1,500 entrepreneurs and potential entrepreneurs and 1,200 school children in 2011. 

This revised Plan is for approval by the Board on 6th December 2011.
Summary of DCEB Funding

It has been indicated that in 2012 levels of funding will be the same for Measure 1 and Measure 2 in Dublin City Enterprise Board as in 2011.  Special emphasis will be placed on projects that lead to and sustain jobs creation along with supports that will assist clients to ‘beat the recession’ especially mentoring.  
	Department Allocation and Additional Funding 2011
	

	
	€
	€

	Measure 1
	
	

	Department Allocation
	406,000
	

	Refundable Account
	298,000
	

	Less Transfer to M2                     
	(70,000)
	

	TOTAL
	
	634,000

	Measure 2
	
	

	Department Allocation
	409,000
	

	Transfer from M1 
	 70,000
	

	ECCE Income
	 20,000
	

	Income -Fees
	 80,000
	

	TOTAL
	
	579,000

	
	
	

	Administration
	
	

	Department Initial Allocation
	443,000
	

	
	
	

	TOTAL
	
	443,000

	
	
	

	GRAND TOTAL
	
	1,656,000


Some of the areas of significance that are being focused on in 2012 are highlighted below for Measure 2 funding:

Beat the Recession / Credit Crisis 
A number of initiatives will be continued and new ones added in 2012 to address the current recession and credit crisis.

Entrepreneurship Promotion

The Dublin City Guide to Enterprise to be distributed and clients directed to the website will continue.
Unemployed and Thinking of Starting a Business?

The open coffee morning to explain what supports are available to start up businesses and answer personal queries of potential entrepreneurs. In this coffee morning session we explore some key strategies to help you to recognise and manage your transition from employee to becoming a self-employed entrepreneur. We also explore business ideas and outline many of the supports available to start a business.

Participants fee: €5 Run on a monthly basis. Delivered by Brendan Moran

Mompreneurs Workshop
The 'Mompreneurs’ workshop will help Moms explore their business ideas and is aimed at mothers thinking of starting a business. Moms with an idea or a desire to find a career to fit their lives as mothers and entrepreneurs. We will help you to deal with the issues and learn the skills necessary to bring your business idea to market. 
We are piloting this workshop 29th November 2011. There has been a lot of interest and the event is booked out. We might run quarterly workshops in 2012 depending on feedback.
Participant fee: €5
Capacity:
15 people

Workshops & Information Seminars

Purpose: Facilitate learning about business topics and issues that will help small business survival and growth. Allow questions and discussion take place in small groups.

Audience: Owner managers of micro businesses (less than 10 employees) based in Dublin city
Capacity: up to 25 people in U-shaped room format

Style of training: Workshop, introductions, practical exercises for participants during the session (handouts), discussion, practical and relevant case studies of small Irish businesses.

Venue: Buswells Hotel & DCEB (Room 3 & 4)
Time: 
10am -12.30pm with Tea & Coffee on arrival
Trainer/ Facilitator budget: €250 for two and half hour session.  Participant fee €20
Trainers: Professional trainers who have been selected for their expertise for that particular topic.

Training Topics:

· Digital Marketing Strategy & Website Analystics 

· Facebook for Businesses - Getting Started

· Facebook for Businesses - Maximing Your Profile  (Improvers)

· Social media marketing (Intermediate)

· Social Media Marketing (Advanced)

· Getting started on Linked In

· Linked In - Maximising Your Business Profile (improvers)

· Getting started on Twitter for Business

· Twitter - Maximising Your Business Profile (improvers)

· Pay per click – running ad campaigns on Google and Facebook

· Top Tips for Selling Online

· Intellectual Property, Patents, Trade marks, Design and Copyright 

· Business Feasibility Study & Commercialisation

· Raising Brand Awareness through PR

· Selling to the US Market on the Internet

· Staying on Top of  Your Cashflow & Cutting Costs 

· Tax for Sole Traders 

· Book Keeping for Sole Traders

· Fundamentals of Negotiation

· Assert Yourself with Confidence

· Essential Communication Skills
Roundtable Events
These are sectoral events. The events are facilitated by Eibhlin Curley and an invited industry expert gives some background or future trend information about the sector and supports available. The format is discussion based around a series of open questions. The aim is networking and shared learning. In some cases we refer participants to relevant networks. 
The participants are DCEB clients and businesses already trading at least 1 year.

· Food Roundtable Event 

· Internet Businesses Roundtable Event 

· Fashion Roundtable Event 

· Tourism Roundtable Event

· Craft & Design Roundtable Event
The Raising Private Equity event is run with InterTrade Ireland. They provide the panel of speakers: Venture Capitalist, Business Angel, BES / Accountant expert and legal expert. The format is brief presentations and Q&A. The participants are hand picked for this event. With the remaining places open to interested Dublin city  limited companies that have been trading over 2 years.
Mentoring Initiatives

DCEB panel of 40 mentors will be used to carry out:
-Mentoring Screening Clinics. –Visits to clients who are experiencing difficulty and newly approved clients.  
M1 Funding
-A focus on Job creation and sustainability will become the main criteria for selecting projects for funding targeting 70 new jobs in 2012 with potential job creation of 230 over three years.
-The board will work with the other CEB’s and the CCU to leverage on financial support through any other sources that are considered appropiate.  The Board will work with Ulster Bank and the Dublin City Council to implement the €10M fund.  
The range of ‘CEB Financial Instruments’ will be used in 2012 to support the development of new ideas, start up funding and business development funding.  
Large Company Downsizing

-The board will continue to have a panel from our mentors who can assist the Boards executive in carrying out presentation on how to start a business and CEB supports at short notice.  This will provide staff who are loosing their jobs with the alternative career of starting a new business. The board will take part in any EDF initiatives like the construction fund.
Networks 

-The DCEB networks will be asked to particularly consolidate and be formed under the Plato programme for specialist groups like ‘Creative D’ and ‘Designer Dublin’ with possibly a ‘Tourism’ and ‘ICT’ group to follow. Focus will be on helping their members participate in activities that will help them to generate sales and sales activities.  The ‘Sprint Start’ network will help to introduce and develop the start up businesses in Dublin City.
Cooperation with Other Dublin CEB’s
In 2012 CEB’s in Dublin including Fingal, Dunlaoghaire Rathdown and South Dublin will continue working together on joint projects such as Plato, the High Start programme, Trade Shows and the Getting Irish Business Online, GIBO.  In 2012 this will be continuing.  The target joint events will include: Joint tradeshow attendance, Networking events, Training courses and representation at meetings and events. It is intended to continue to get consistency like we did in the SYOB, Accelerate management development Programme, new financial instruments and mentoring.  The Irish Exporters Association which will include a new food chain network. 
DCEB Website

The DCEB Website has been a very successful tool to deliver more services to its clients.  In 2011 the website was cleansed of clutter and a new animation was introduced to get the DCEB message across in a short time. 2010 will see the Board continue to explore how the website will act as an additional resource for Dublin City Enterprise Board through a continuous updating and improvements will take place during the year with the introduction of more automated features.  

First Port of Call and Knowledge Center
The Board will continue to provide clients and potential entrepreneurs of Dublin City with information and knowledge services in the office area and over the web as a first port of call for anyone thinking of starting a business.  The Guide for starting a business will be available in partnership with all related organisations and the information area will continue to be improved to provide a comprehensive service to visiting clients to DCEB offices.  There will be regular mentor clinic sittings available at short notice.  The Business Information Center in the ILAC Library will partner to deliver the lecture series.
Schools Enterprise 
Dublin City has the largest number of schools in the country with 83 of all second level schools located in the city.  This puts great strain on the resources available to deliver the programme 25 second level schools an increase of 5 will be targeted for support in 2012 including delivery of workshops, Schools Enterprise Awards and enterprise encounter. The number of Boys participating has improved last year so there will be a continued focus to encourage the number of Boys participating in the schools programme.  DCEB will partner with other programmes to ensure maximum coverage of schools.  
3rd level Colleges

The 3rd level programme for 2012 will be offered to the four main 3rd level colleges in the City in an attempt to address the need increase awareness among the 55,000 3rd level students.  2012 will see the continuation of the series of seminars and workshops with well known and established entrepreneurs for 3rd level students to DIT ‘Be Inspired’ and Trinity ‘Dragons Den’ and explore other opportunities.  Continued support for the student enterprise week at DCU and introduce Trinity to this event.  NCI will host a number of DCEB training programmes including the SYOB programmes. 
Enterprise Space

The situation in relation to Enterprise Space in Dublin City has changed with the recession leading to the freeing up of space for enterprises and dropping prices.  However future planning for incubation space is low with as indicated in the research completed in 2007 and while things have changed there is still a need for affordable serviced incubation space.  The Board will seek to work with Dublin City Council, EI, the Partnerships and other agencies and organizations to explore any opportunities in this regard. The Board will support the Guinness Enterprise Center (GEC) which has a plan to address it capacity issues in recent times which is working. DCEB will offer clients space at the GEC center and send potential start up entrepreneurs to a hot desking facility set up at the center.
Sprint Start

Sprint start Network will be reviewed in 2012.  It is a support network for accommodating the participants who are coming off the SYOB programmes who would like to receive on going support and reduce their chances of getting isolated.  It is being facilitated by an executive from Ericson free of charge and a members of the DCEB Mentor panel.
LINK
The LINK network facilitates businesses that are over the start up phase in their business and grow the network on this basis to increase the number of participants.  The network is being run by the participants themselves.  It is intended to work with the committee to see it continue to provide this network in 2012 by seeking free venues and facilitation of the meetings at this level.
Dublin Fashion and Craft
Dublin Fashion Industry will continue to receive the support of the DCEB, with the success of Designer Dublin in the Year of Craft 2011 a group has formed and with to be facilitated by DCEB.  With the increasing number of Fashion related companies receiving DCEB support this is a good fit for developing a growing and potential enterprise sector in Dublin City. DCEB will consolidate their networks by having Plato oversee Designer Dublin as a sectoral group.  This will self determine it development and receive facilitation for some large companies.  Already 5 DCEB businesses have signed up to be supported in the CEB section of Showcase in 2012.  DCEB will consider taking part in overseas tradeshows and other opportunities to support the sector in the city.  DCEB will encourage business to join the Designer Dublin network.  A number of outlets and workshops have been supported by DCEB in the past year like Project 51, Om Diva and the Fashion Hothouse.  DCEB will continue to support these and other new projects in the Fashion craft area.
DCEB Training
The partnership with FAS now SOLAS has resulted a joint the number of Start Your Own Business (SYOB) Programmes being delivered and it is hoped to continue this arrangement into 2010.  The SYOB receives a limited support from SOLAS over 240 potential start up participants will be accommodated and if 50% of these start a business in one year that will be a very good result. The Training Modules will continue with a business topic every two weeks, this will provide once off topic training to over 400 participants.  Research is being carried out into the needs of Entrepreneurs in the current climate and training programmes will be matched to the findings on a continuous basis. The Accelerate management development programme is currently being piloted and will be repeated twice in 2012 if it is considered successful with 8 to 10 taking part.
Mentors

The mentoring service has continued to increase in level of activity with the Board putting a focus on this service in 2011.  for Pre Enterprise Support (PES) and mentoring to developing businesses with the online booking and the screening system.  The service continues to receive excellent feedback from clients.  The Mentors programme will continue to flourish in 2012.  DCEB has a strong mentor panel of 40 members with a waiting list to get on the Panel.  DCEB will continue the support possibilities for Group mentoring.  A free clinic service will be continued during the year on essential areas of advice like Finance, Marketing and Business Planning. The panel will be used to process the new financial screening that the Board is currently considering.  DCEB will also work with Dublin City Council and Ulster Bank to provide mentoring to applicants who apply for the €10m fund with advise and support to get their businesses into shape to take on additional funding and debt. Mentors will be assigned to new and existing grant clients to assist them in the development of their business.  The CEB network and the CCU has completed a review of the operations of mentoring in the CEB network and a set of guidelines is likely to be adopted for 2012.  Your Business Day has been a great success and will be repeated in 2012 with funds available. On line mentoring may be explored as a pilot this year.
The Plato Programme
The Plato Business Development Programme will be supported in 2012.  The programmes will have about 55 participants from Dublin City receiving services during the year this with 35 on the main programmes, and 12 past participants taking up development courses and 50 taking part in training programmes.  The programme will launch a new programme in March 2012.  In addition Plato will take over the management of ‘Creative D’ and Designer Dublin groups and will look at launching some new sectoral groupings in the new year.
Women in Business

This will continue to be a priority for the Board in 2012 with a target to maintain the current DCEB Women’s network at about 50 paid up members.  The Board will support the National Womens Enterprise Day and send a group of Female clients to the event. The joint event with Dublin Chamber will be continued again if it goes hhead.  Case studies to promote role models for Female enterprise will continue and the DCEB Female Enterprise awards.  The issue of supporting Women in Business will continue to be reviewed to see how the Board can interact to support entrepreneurial Women. Eurobic Toscana EU networking for start up’s came to Dublin in 2011 and a web conference was held with Florence women’s group of 50 female entrepreneurs.  DCEB will look at international models and linkages to see how they can best enhance the female entrepreneurs of Dublin City.
Enterprise Ireland

With the CCU now in operation for over four years in Enterprise Ireland in Shannon the Board will continue to develop the good relationships that exist between the Dublin City Enterprise Board and Enterprise Ireland members of staff for 2012.  The ongoing request and target to provide Enterprise Ireland with good companies to transfer for further development and export support will be continued in 2012.  DCEB will take part in the Hi Start Programme in conjunction with the other 3 Dublin based CEB’s.  DCEB will act in the facilitation a more speedy transfer for clients from the CEB’s to the EI client base and vice versa as appropriate.
Getting Irish Business Online GIBO
DCEB will continue to roll out the GIBO in association with Google, blickKnight and An post.  The aim of this programme is to get as many of the 40% of businesses who do not already have a website to have an online presence.  The role of the CEB is to provide the training. A commercial trading element has now been added so training will become one full day.  Succeeding online 
GEF Construction Fund
The CEB network has been allocated the implementation of the enterprise part of the EGF Construction Fund which rools out between now and June 2012.
Exporting
The Board will seek overseas opportunities for sending clients to overseas tradeshows.  This will be done in two ways. Pro actively selecting tradeshows for groups of clients and accepting applications for overseas trades missions subject to funding being available.
	Income & Expenditure Budget for Measure 2 Dublin City Enterprise Board 31/12/2012 Budget – PROJECTED 


	Income projected to 31-12-2012
	
	Allocation

	Dept. E.T.E - Measure 2
	
	409,000

	Transfer from Measure 1
	
	70,000

	ECCE
	
	
	20,000

	Income – Fees
	
	80,000

	Total Income Measure 2
	
	579,000

	
	
	
	

	Expenditure Summary
	No.
	Total Budget

	One Stop Shop
	1
	30,000

	Promotion / Awareness
	2
	29,500

	Business Networks
	3
	38,000

	Management Dev Programmes
	4
	50,000

	Training Courses / Business Skills
	5
	101,500

	Seminars & Conferences
	6
	20,000

	Mentoring / Counselling
	7
	162,000

	Technical Support
	8
	10,000

	Export Initiatives
	9
	30,000

	ICT initiatives
	10
	13,000

	Schools Enterprise & Initiatives
	11
	60,000

	Women in Business Events
	12
	25,000

	Newsletters
	13
	10,000

	
	
	
	 

	Totals
	
	
	579,000

	
	
	
	

	Expenditure
	No
	Total Budget

	7720
	One Stop Shop
	1
	30,000

	
	
	
	30,000

	
	Promotion/Awareness
	
	

	7700
	Printing
	2
	2,500

	7650
	Advertising
	2
	3,500

	7200
	Other Comps (Ent. Awards)
	2
	3,500

	7730
	Publications
	2
	9,500

	7450
	Awareness/Promotion
	2
	4,500

	7340
	Info. Tech - Website
	2
	6,000

	
	
	
	29,500

	
	Business Networks
	
	

	7710
	Link Network
	3
	5,000

	
	Food Chain Network
	3
	5,500

	
	Sprint Start Network
	3
	10,000

	7380
	Designer and CreativeD Network
	3
	10,000

	7750
	Networking
	3
	7,500

	
	
	
	38,000

	
	Management Dev Programmes
	

	7500
	Plato
	4
	40,000

	7040
	Mgt. Dev Larkin
	4
	10,000

	
	
	
	50,000

	
	Training Courses / Business Skills
	

	7470
	Library Talks
	5
	6,000

	7005
	S.Y.O.B. courses 
	5
	18,000

	7000
	Training Courses and & BTR
	5
	35,000

	7010
	Management of Training (incl Accelerate)
	5
	40,000

	7020
	Cr Card Sales
	5
	2,500

	
	
	
	101,500

	
	Seminars & Conferences
	

	7220
	Exhibitions
	6
	15,000

	7600
	Dublin Fashion
	6
	5,000

	
	
	
	20,000

	
	Mentoring / Counselling
	
	

	7100
	P.E.S.
	7
	130,000

	7400
	Mentoring 
	7
	20,000

	
	Your Business Day
	7
	12,000

	
	
	
	162,000

	
	Technical Support
	
	

	7460
	Research
	8
	10,000

	
	
	
	10,000

	
	Export Initiatives
	
	

	7250
	Export initiatives
	9
	30,000

	
	
	
	30,000

	
	ICT Initiatives
	
	

	7350
	Website initiatives GIBO
	10
	13,000

	
	
	
	13,000

	
	Schools Enterprise & Initiatives
	

	7210
	S.E.A.
	11
	30,000

	7300
	Colleges 3rd Level
	11
	30,000

	
	
	
	60,000

	
	Women in Business Events
	

	7770
	W.I.B./Net
	12
	25,000

	
	
	
	25,000

	
	Newsletters
	
	

	7800
	DCEB Database
	13
	10,000

	
	
	
	10,000


SCHEDULE OF MEASURE 2 ACTIVITIES AND OUTPUTS FOR 2012 IS SET OUT BELOW

1. PROMOTION OF AN ENTERPRISE CULTURE
(a) Schools Programme

1,200 No. of participants Schools Enterprise Awards (Final in Croke park). 30 Secondary schools, 40 Workshops Delivered, Enterprise Encounter. On-line business Game.
(b) Enterprise Idea’s 

6  One day seminars for 15 persons per seminar

90 No. of participants attending Workshops
(c) Enterprise Sponsorship 

3 Award Schemes

20 applications from participants 

Awards -DCEB Entrepreneur of the Year 2012  -Dublin City Female Entrepreneur 2012  -Link ‘Start-Up’ Business Award 2012
(d) 3rd Level Seminar Series
DCEB/DIT
-‘Be Inspired’ 3 Meetings

-300 3rd Level Students
DCEB/DCU
-Entrepreneur Week 
-300 3rd Level Students
Trinity

-Seminar on Entrepreneurship

-Entrepreneur Week

-300 3rd level students

(e) Exhibition / Trade Fairs

3 Event 100 No. of enquiries generated including Showcase, Plus CEB representation at non paying events.
(f) Dublin Public Library

2 sessions of 6 lectures

160 No. of attendants 
(g) Dublin Fashion
1 Fashion Show in 2012
 

(h) Promotion of the Enterprise Guide in Dublin City in partnership with Dublin City Council. 1,000 Copies to give out.
(i) Presentation on starting a business and CEB services to Large companies downsizing.  5 events.
(j) EDF Construction fund for supporting ex employees to become self employed. 40 supported
(k) Unemployed and thinking of starting a business coffee mornings will be held 10 times during the year. 120 supported.

 
2. ENTERPRISE ADVICE, INFORMATION, SUPPORT &  MENTORING

 

 (a) Single Point of Contact

Levels of inquiry - Website automation

-3,500 Phone and Website client contacts
(b) Further Development of Knowledge Center and online Enterprise Guide
(c) Pre Enterprise Support

200 assignments

150 No. of business plans produced, client satisfaction with service
This service will be used to screen applicants for any upcoming financial schemes that the Board becomes involved in like the Credit Unions and the Ulster Bank €10m Fund with DCC employment fund.
(d) DCEB Start Your Own Business Programme

10 SYOB 8 module evening Programmes(in partnership with SOLAS) 
2 SYOB 6 day Saturday Programmes
240 No. of participants

(e) Crafts sector group activity.  
20 Creative Industries companies linked in the ‘CreativeD’ Network with Dublin City in a Plato Group.

20 Designer Dublin companies will be supported in a Plato group. 

(f) DCEB Office and other Venue Workshops topic meetings
-19 No. meetings

228 No. of participants

(g) Mentoring

40 assignments

Increased sales & satisfaction levels
Beat the recession activities. 

-Mentoring Clinic on trial for a meeting with a mentor for an hour on topics including Finance, Marketing and Business Planning.
(h) Research
1 assignment
Up date of the employment survey and data during the year. 
(i) Publication/Advertising/Awareness Campaigns

5,000 Info. Packs for promotion of the new financial services and a newsletter.
No. of new applications

2 advertising campaigns
On-line training programme promotions
(j) Sprint Start and Link Network & Networking
-Sprint Start networking events for Post SYOB and start up clients in the region up to 30 participants by the end of the year.
Increase Level of activity in Networking to be left open to take opportunities that present themselves during the year
-LINK Network & Networking
LINK networking events for 18 months plus clients in the region up to 30 participants by the end of the year.
Increase Level of activity in Networking to be left open to take opportunities that present themselves during the year.
(k) Export Support

20 to be supported on Export trade missions.

10 No. Participants to be promoted to the EI First Flight programme
(l) Free Websites

GIBO training for free website platform for DCEB clients.
(M) Roundtable events

6 Roundtable events will take place in 2012 as described earlier.

60 Participants expected in this activity.

3. ENTERPRISE MANAGEMENT DEVELOPMENT & TRAINING

  
(a) DCEB Training Modules (Different Business Topics)

20 Modules

500 Participants

(b) Plato Management Development Network Programme 97 Participants
35 Plato Dublin City 2012; 12 Part Participants and 50 on Training seminars.
(c) Women in Business Network
10 Network Events

50 Participants
-WIB National event 10 participants

-Eurobic Toscana EU networking for start up companies

(d) Hi Start Development Programme –Developing high potential clients in conjunction with EI. 3 Companies

(e) Accelerate Programme – Developed by the CCU with the Ceb network, DCEB will run 2 Programmes if they become available in 2012 
20 Clients

(f) Dublin Food Chain
Dublin Food Chain Network in partnership with the Dublin Boards and Irish Exporters Association in conjunction with EU partners. 30 Food Businesses to be supported in the Network.
4
FINANCIAL ASSISTANCE
ERDF MEASURE 1 FUNDING
A focus on Job creation and sustainability will become the main criteria for selecting projects for funding.  The board will target approvals of 70 new jobs in 2012 through its financial supports with over 230 potential jobs over 3 years.
-The board will work with the other CEB’s and the CCU to leverage on financial support through the Banks & Credit unions.  Progress has been made in this regard.
-The range of financial instruments will continue to bring the board forward in providing a more relevant range of supports for its clients with Feasibility Grants up to €20,000; Priming Grants for start up businesses and Development Grants for growing existing businesses both up to €80,000.  With limited funding reduced amounts will apply to money available is spread across as many projects as possible.
Approximately €350,000 of approvals are estimated to be carried over into 2012 of which approximately €200,000 will be assigned to the Re-Fundable account.  DCEB is projecting having up to approximately €300,000 in the Re-fundable aid account to spend during the year.  The Board has over €2m in outstanding refundable aid that will return to the Board over the next 5 years.
Measure 1 Financial PROJECTION FOR 2012
Grant and Loan Projections for 2012 will be a proposed 10 Feasibility grants, 28 Priming Grants, 12 Development Grants/Loans. 50 in Total.  Repayable monies will be in the region of 35% of total paid out.  More use of the Refundable account.
	DCEB Grant and Loan Projections for 2012
	

	Type of Grant
	No
	Average Amount
	Repayable Portion
	Total
	

	 
	 
	€
	€
	€
	

	Feasibility 100% Grant
	10
	6,500
	0
	65,000
	10%

	
	
	
	
	
	

	Priming Grant 33.3% Refundable
	28
	14,000
	130,536
	392,000
	62%

	
	
	
	
	
	

	Development Grant 50% Refundable
	12
	14,750
	88,500
	177,000
	28%

	
	
	
	
	
	

	TOTAL
	50
	
	219,036
	634,000
	100%

	
	
	
	35%
	
	


DCEB will promote the SEED/BES revenue scheme to finance business in 2012.
5 HUMAN RESOURCES and POLICY
To carry out activity in the Business Plan the Board will employ the following staff
	Staff Member
	Role

	Greg Swift
	CEO

	*Eibhlin Curley
	ACEO

	Liam Barry
	Business Advisor

	Aisling Doyle
	Administration

	Mainard Gallagher
	Reception / Administration


DCEB has developed a training and development plan which allows staff to develop opportunities to have the skills to carry out the business plan.
Communications Policy

The organization is committed to communications and informing staff.  This is done by the following twelve means:

1) Staff meeting monthly typically first Tuesday of the month
2) E-mail messages

3) F/drive & filing systems

4) Website for common information

5) Minutes of evaluation & board meetings

6) Circulars from the Department

7) Formal meetings  
8) Informal meetings

9) Business Plan

10) Notice Board

11) Newsletter

12) Links, guidelines and training with the Dublin City Council on HR and social issues

13)Employee Reviews

14)Wall planner for holidays and time off

15)Diary planning

This is approved on behalf of the CEO and Signed off by the CEO

Greg Swift

_____________________

Training Policy
DCEB is committee is committed to assisting and supporting staff in identification of training and attending relevant training programmes to assist them in performing their job effectively.  

FOI

DCEB has a policy of providing information that is applied for under the FOI act.  Application forms are available on request
Accessibility Plan

An accessibility plan is in position.
Employment Disability Policy

DCEB would not discriminate against a person with disability applying for a position at the Board where is deemed that the person is qualified and capable of carrying out one of the five job roles in the Board should the situation arise.  Each application will be taken on a case by case basis.
Health and Safety

DCEB has appointed a Health and Safety officer who has received full training in this area and is fully aware of the Importance of the health and safety of its staff, clients and associates in this regard.

Customer Charter

DCEB operates a customer charter and clients are welcome to make complaints under this charter.  Charter and customer complaint forms are available on request.
Internal Audit

It is proposed to continue the internal audit process in 2011 and agreed recommendations implemented.
Whistleblower Policy
A whistleblower policy will be proposed to the Board during 2011.  This policy will be based on best practice of the CEB network.
Administration Budget 2012 as on 29November 2011
	Income
	Budget 

	Administration allocation
	443,000.00

	Pension contribution
	8,000.00

	
	
	451,000.00

	
	
	

	Expenditure
	
	Total Budget 2012

	4400
	Salaries
	303000

	3005
	Pension to CCU (included in salaries sum)
	 

	
	PAY
	303000

	1900
	Petty Cash
	1200

	4800
	Cleaning/Maintenance
	14000

	5000
	Bank Charges
	750

	5200
	Insurance
	0

	5300
	Accounting/Consultancy
	17000

	5355
	Printing
	5340

	5400
	Employee Training
	6500

	5410
	Dir Travel/Subsistence
	700

	5415
	Meetings
	1080

	5420
	Employee Trave//Subsis.
	9700

	5430
	Employee Misc.
	80

	5435
	Board Meetings
	900

	5500
	Telephones
	8500

	5600
	Postage & Couriers
	4200

	5650
	Stationery
	6200

	5660
	Misc. Exp
	2600

	5700
	Rent & Rates
	37381

	5710
	Advertising/Promotion
	5000

	5720
	Office Equip/Maintenance
	12200

	5730
	Equipment / Supplies
	3150

	5735
	Office Furniture
	0

	5740
	Photocopier Lease
	3519

	
	NON - PAY
	140000

	
	
	

	
	TOTAL
	443000
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