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Dublin City Enterprise Boards Business Plan 2006
Introduction

In the last twelve year the Dublin City Enterprise Board has successfully delivered on a range of enterprise supports to the Dublin City area.  It is intended that this plan will build in this success and the Board will continue to supply a full range of enterprise related supports and services in 2006.    
On 15th April 2005 Micheàl Martin T.D. Minister for Enterprise Trade and Employment announced that the City and County Enterprise Boards will be funded in the foreseeable future.  
This plan for 2006 fits with the strategic plan 2002-2006 and accommodates directives from the Department of Trade Enterprise and Employment.  The end of 2006 will be a watershead for the City and County Enterprise Boards in that the EU funding element ends in it’s present form and this will change the criteria as to how funding can spent.   These changes will be embrace when the working parameters for 2007 and beyond become clearer. 

The level of activity possible for Dublin City Enterprise Board will be determined by the level of funding available to it.  Under the following four headings Dublin City Enterprise Board sets out it’s activities to meet these objectives.  

Objectives

Promotion of an Enterprise Culture

Enterprise Advice, Information, Support and Mentoring

Enterprise Management Development and Training

Financial Assistance

Funding

It has been indicated that in 2006 levels of funding will remain the same however in Dublin City Enterprise Board almost 20% in additional funding was secured across the different headings during 2005.  The level of spending in 2006 will depend on what access to additional funding becomes available during the year.
2005


Dept Allocation
Additional Funding

Total 
Measure 1


   €480,122

€125,000

   €605,122
Measure 2


   €359,500

€  92,500

   €452,000
Administration

   €370,075

€  24,000 

   €394,075
Total



€1,209,697

€241,500

€1,451,197
MEASURE 1

The total Measure 1 money received from the Department of Enterprise Trade and Employment in 2005 is €605,122.  It is expected that the Board will approve €720,300 Measure 1 projects by the end of the year the December 2005.  
With €108,633 paid out from 2004 to date this means at least €223,811 of approvals will be carried over into 2006 of which approximately €100,000 will be assigned to the Re-Fundable account.  There is approximately €320,000 in the Re-fundable aid account at the start of December 2005.  

48 projects can be approved by the end of 2005 and it is expected to that 2006 will see at a very minimum the same level of demand.
MEASURE 2
Measure 2 activity has increased in 2005 with the additional funds that were generated during the year and the Export and Website commercialisation grants that were introduced.  It is projection that €452,000 will be spent by the end of 2005.   2006 brings it’s own challenge and an additional €200,000 is required to fund the level of increased activities that could be planned for 2006.  The plan will show the Minimum and Maximum position regarding the level of activities subject to additional funds generated during the year. 
Some of the areas of significance that are being focused on in 2006 are highlighted below for Measure 2 funding:

Schools

We have identified that Dublin City has the largest number of schools in the country with 20% of all second level schools located in the city.  This means that one CEB Dublin City Enterprise Board must service 20% of schools while 34 CEB’s service the remaining 80%.  More resources have to be assigned to allow the schools programme reach a reasonable standard for the city.
FAS to increase possible training

In 2005 FAS contributed to the DCEB training programme with their CDP programme thus increasing the amount of management and entrepreneurial training delivered particularly in the second half of 2005.  This additional activity has proven to be a great success and it is intended to continue these services for the whole year in 2006.  This will more than double the current level of training activity carried out by Dublin City Enterprise Board.
CEB Identity
The launch of the new CEB logo provides Dublin City Enterprise Board with the opportunity to benefit from CEB’s Nationally, publicity and representation at events.  It is intended to capitialise on this in 2006 by supporting National CEB initiatives.
Dublin CEB’s

In 2005 CEB’s in Dublin worked together on joint projects.  In 2006 it is envisaged that this will continue.  The target joint events will include: Joint tradeshow attendance, Networking events, Training courses and representation at meetings and events.
Women in Business

Will continue to be a priority for the Board in 2006 with a target to increase the current DCEB Women’s network from 75 to 100 paid up members that will represent a 33% increase.   The issue of Childcare  will be reviewed by having a presence at the upcoming Childcare Exhibition in the RDS in February to see how the Board can interact to support entrepreneurial Women.
Enterprise Ireland

With the advent of the new CSU being set up in Enterprise Ireland it will be one of the Boards targets to improve and develop on the good relationships that exist between the Dublin City Enterprise Board and Enterprise Ireland members of staff for 2006.  The ongoing request and target to provide Enterprise Ireland with good companies to transfer for further development and export support will be reviewed in 2006.
3rd level Colleges

2006 will see the start of a new series of seminars and workshops with well known and established entrepreneurs for 3rd level students in both DCU and NCI.  Discussions with Trinity and DIT have yet to take place with aview to starting to deliver a similar service to 3rd level students in these colleges.
Mentors

The Mentors programme will continue to flourish in 2006.  The mentor panel will be reviewed and new blood brought in to replace those who have fallen off and strengthen the existing panel.  Screening and induction meetings will also continue to be part of the process.
DCEB Website

The website has been updated and refocused.  In 2006 the website will act as an extra person for Dublin City Enterprise Board.  Continious updating and improvements will take place during the year with the introduction of more automated features.  These new features will include on line bookings and payments for courses, automatic newsletters on a regular basis, Intelligent forms for application and a search engine for enterprise space To Let and For Sale. 

Enterprise Space

The situation in relation to Enterprise Space in Dublin City and future planning for incubation and development is to be researched in 2006 and recommendations reviewed for action.  The EU project that will develop best practice for Enterprise Space across 7 EU countries has been approved for funding NENSI.  Dublin City Enterprise will participate in this project with a view to improving the Enterprise Space offering in Dublin City. 
Website Commercialisation and Export Grants

The grants for website commercialization and Export activity were very successful in 2005.  In 2006 it is envisaged that €100,000 will be invested in these and this amount will be increased should more funding become available.  It is intended to link applicants with a development course to improve performance.
Excellence Through People 

In 2006 the Dublin City Enterprise Board will implement the Excellence through people with FAS support.  This programme should ensure the Board that best practice is being followed on their behalf regarding staff members having a better input to their work, greater communications and a training plan to develop the skills levels of all employees.

The Plato Programme
The Plato Business Development Programme will be supported in 2006.  It is expected to have 116 participants from Dublin City receiving services during the year this includes 58 on existing programmes, 28 new participants and 30 past participants taking up development courses.

SCHEDULE OF ACTIVITIES FOR 2006 IS SET OUT BELOW
1. PROMOTION OF AN ENTERPRISE CULTURE
(a) Schools Programme

10 Primary schools

1,000 No. of participants
30 Secondary schools

(b) Enterprise Idea’s 

10 One day seminars for 15 persons per seminar

150 No. of participants attending Workshops
(c) Enterprise Sponsorship 

2 Award Schemes

20 applications from participants 

Awards 

-DCEB Enterpreneur of the Year 2006

-Dublin City Female Entrepreneur 2006
(d) 3rd Level Seminar Series

DCEB/ INVENT

-Lunch & Learn 8 Meetings

-400 3rd Level Students

DCEB/NCI

-Entrepreneurs Uncovered 8 Meetings

-400 3rd Level Students

(e) Exhibition / Trade Fairs

2 Events 80 No. of enquiries generated

(f) Dublin Public Library

2 sessions of 6 lectures

160 No. of attendants

Total

 

 

2. ENTERPRISE ADVISE, INFORMATION, SUPPORT &  MENTORING

 

 (a) Single Point of Contact

Increase Levels of inquiry - Website automation

3,000 Phone and Website client contacts

(b) Pre Enterprise Support

120 assignments

100 No. of  business plans produced, client satisfaction with service

(c) DCEB/FAS Start Your Own Business Programme

8 SYOB 8 module Programmes

120 No. of participants

(d) DCEB/FAS Womens Start Your Own Business Programme

2 SYOB 6 module Programmes

32 No. of participants

(e) Mentoring

20 assignments

Increased sales & satisfaction levels

(f) Research

2 assignments 

Delivery on Recommendations

(g) Publication/Advertising/Awareness Campaigns

3,000 Info. Packs

No. of new applications

4 advertising  campaigns

(h) Networking

2 networking events

Level of activity in Network

(i) Export Support

10 €5,000 Export Grants

10 No. Participants

(j) Website Grants

24 €2,500 Website Grants

20 No. Participants

Total

 

 

3. ENTERPRISE MANAGEMENT DEVELOPMENT & TRAINING

  

(a) DCEB/FAS Sales & Marketing Programme

2 Programmes 4 Modules

20 Participants

(b) DCEB/FAS Financial Management Programme

2 Programmes 4 Modules

20 Participants

(c) DCEB/FAS General Management Programme

2 Programmes 6 Modules

20 Participants

(d) DCEB/FAS Training Modules (Different Business Topics)

20 Modules

600 Participants

(e) Plato Management Development Network Programme

New Programmes 116 Participants
30 Plato Dublin City 04
28 Plato Dublin City 05

28 Plato Dublin City 06

30 Part Participants

(f) Women in Business 

10 Network Events

100 Participants

(g) Website Development Training

2 Programmes 2 Modules

20 Participants

(h) Export Seminar

4 First Flight with EI

20 Participants

 

4
FINANCIAL ASSISTANCE
Grant and Loan Projections for 2006 will increase with a proposed 17 Feasibility grants, 17 Employment Grants, 12 Capital Grants and 4 Preference Share Loans. Repayable monies will be in the region of 55% of total payed out.
5 HUMAN RESOURCES POLICY
To carry out activity in the Business Plan the Board will employ the following staff
	Employee
	Role

	Greg Swift
	CEO

	Eibhlin Curley
	ACEO

	Liam Barry
	Business Advisor

	Carolann Harte
	Administration

	Aisling Doyle
	Reception / Administration


DCEB has a training and development plan which allows staff to develop opportunities to have the skills to carry out the business plan.
Communications Policy

The organization is committed to communications and informing staff.  This is done by the following twelve means:

1) Staff meeting monthly first Friday of the month minutes

2) E-mail messages

3) F/drive & filing systems

4) Website for common information

5) Minutes of evaluation & board meetings

6) Circulars from the Department

7) Formal meetings  
8) Informal meetings

9) Business Plan

10) Notice Board

11) Newsletter

12) Links, guidelines and training with the Dublin City Council on HR and social issues

13)Employee Reviews

14)Wall planner for holidays and time off

15)Diary planning

This is approved on behalf of the CEO and Signed off by the CEO

Greg Swift

_____________________

Training Policy
DCEB is committee is committed to assisting and supporting staff in identification of training and attending relevant training programmes to assist them in performing their job effectively.  
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