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BUSINESS ACTION PLAN 2009
Dublin City Enterprise Boards Business Plan 2009
Introduction

In the last Sixteen years the Dublin City Enterprise Board has successfully delivered on a range of enterprise supports to the Dublin City area.  2009 will be a challenging year with the changing economic climate that has developed over the last 6 months.  It is intended that this plan will address the issues we are facing and the Board will continue to supply a full range of enterprise related supports and services in the coming year.  The recent budget has approved an additional 8% overall increase for services, not for administration. This plan was approved at the Board meeting on 9th December 2009.  
The Board wishes to place particular emphasis on job creation and sustainability in addition a range of programmes and supports are being designed and implemented to ‘beat the recession’.  Since the Dublin City Enterprise Board started providing financial supports it has approved 2,478 full and part time jobs and this has resulted in  net 1,811 net verified jobs.  In 2008 the board approved financial supports to create 145 new jobs, it is intended to increase this to 180 in 2009.  In addition management and staff of the board will concentrate their efforts to ensure value for money is achieved by seeking savings in its administration budget and attempting to negotiate to maximise the supports and services that will be available to clients without compromising on quality.
This plan for 2009 is an annual plan to act as an instrument in the implementation of the Boards strategic plan 2007-2013 accommodating EU and National plans for 2007-2013 which accommodate directives from the Department of Trade Enterprise and Employment and the CEB CCU. It has been identified that working with other Organisations in 2009 and beyond will see the Board seek to continue to develop greater strategic alliances with other organizations that are involved in delivering enterprise services.  These will include The City Council, the 8 Partnerships, Enterprise Centers, and The 3rd Level Colleges.  This will be subject to the resources received for this plan and the Strategic plan 2007-2013 for 2009. 
As stated the level of activity possible for Dublin City Enterprise Board will be determined by the level of funding available to it.  Under the following four headings Dublin City Enterprise Board sets out its proposed activities to meet these objectives.  For now the Budget allocation will remain the same as 2009 plus 8% it is hoped to seek additional funding where possible, through FAS, Interreg EU programmes, SME fees, DETE funds that become available for specialist projects from time to time and any other opportunities that may arise.  
This Business Action Plan includes the Four Main Objectives of the Dublin City Enterprise Board
· Creation of an Enterprise Culture

· Support for Start-Ups
· Support for Existing /growing businesses
· Financial Support
And

· DCEB Human Resources and other Polices
The following Business Action Plan sets out what actions will be taken and related budget under the above headings to deliver services to about 2,500 entrepreneurs and potential entrepreneurs and 1,500 school children in 2009.
Summary of DCEB Funding

It has been indicated that in 2009 levels of funding will receive 8% increase for Measure 1 and Measure 2 in Dublin City Enterprise Board.  Special emphasis will be placed on projects that lead to and sustain jobs creation along with supports that will assist clients to ‘beat the recession’.  In 2008 €1,513,766 was the initial allocation received from the Department and a further allocation for TechCheck and 3rd Level Colleges allocated during the year plus additional funding being secured across the different headings during the year from, FAS, NENSI and Client Fees giving a total projected activity spend of €228,797.  The level of spending and proposed activity delivered in 2009 will depend on what access to additional funding becomes available to the Board during the year.
	Department Allocation and Additional Funding 2008
	

	
	€
	€

	Measure 1
	*
	*

	Department Initial Allocation
	474,677
	

	Refundable Account
	386,598
	

	Less Transfer to M2                     
	(95,000)
	

	TOTAL
	
	766,275

	Measure 2
	
	

	Department Initial Allocation
	503,051
	

	Additional Department Funding        
	85,000
	

	Additional Department Allocation -3rd level
	22,500
	

	FAS Direct income
	64,557
	

	Transfer from M1 (Refundable spend in M1 will increase by this amount)
	95,000
	

	FAS Indirect income
	374,174
	

	Fee Income
	130,000
	

	NENSI Income
	16,498
	

	Tech Check Allocation
	50,000
	

	TOTAL
	
	1,340,780

	
	
	

	Administration
	
	

	Department Initial Allocation
	522,178
	

	
	
	

	TOTAL
	
	522,178

	
	
	

	GRAND TOTAL
	
	2,629,233


*For this plan and budgeting purposes all figures are estimated as on 29th November 2008 for the end of the year 31st December 2008 and will be all subject to variation.
ERDF MEASURE 2 FUNDING
The total Measure 2 money received from the Department of Enterprise Trade and Employment at the start of 2008 was €503,051.  Measure 2 activity has increased in 2008 particularly with the additional funds that were generated during the year including the FAS training programme that were introduced in 2005 have proved a huge success with growing demand for these services.  It is projected that by the end of 2008 including direct funding from FAS and client fees plus €374,174 from FAS in indirect funding for fees paid directly to the trainers bring a total spend on activities to €1,340,780.   2009 brings its own challenge and an additional will be required to fund the level of increased activities that could be planned for 2009 depending on the allocation that is received from the Department / CCU.  FAS have indicated that they may run into funding difficulties in 2009 and to allow for a 20% reduction in activities.  This plan shows the Minimum and Maximum position regarding the level of activities subject to additional funds generated during the year.  Techcheck and additional Schools funding is also expected.  This plan outlines the activities that we wish to carryout during the year ahead.
Some of the areas of significance that are being focused on in 2009 are highlighted below for Measure 2 funding:

Beat the Recession / Credit Crisis 

A number of initiatives will be introduced to address the current recession and credit crisis.
Entrepreneurship Promotion

-Booklet on Redundancy, form South Dublin CEB who are investigating the possibility of getting the rights for other regions like DCEB.
-Dublin City preparing a Guide to Enterprise to be completed in April and loaded onto a website.

Seminars / Training

Half day seminars will take place and held in the DCEB offices to address the issues that business are facing in running their business in this new economic climate.  These will include:
-Nominal charge seminars on Cashflow management
-Nominal charge seminars on Getting Sales seminars
-Nominal charge seminars on Ideas for your business

Mentoring Initiatives

A panel will be formed from the DCEB panel of mentors to
-Create a Crisis SWOT team.  This SWOT team will deliver hands on soft support personal guidance; Financial guidance followed by Marketing support.  This will be launched for existing Preference share and Capital clients and extended to clients who are experiencing difficulties 
-A second panel will meet to review what approaches mentors can take in new market situation and prepare a briefing document for the Mentor panel to assist them and prepare them for their meetings with clients.
M1 Funding
-A focus on Job creation and sustainability will become the main criteria for selecting projects for funding targeting 180 new jobs in 2009.
-The board will work with the other CEB’s and the CCU to leverage on financial support through the Banks & Credit unions.  
-A range of ‘New Financial Instruments’ are with the Department for consideration.  It is hoped that this new range of financial instruments will bring the board forward in providing a more relevant range supports for its clients.
Large Company Downsizing

-The board will have a panel from our mentors who can assist the Boards executive in carrying out presentation on how to start a business and CEB supports at short notice.  This will provide staff who are loosing their jobs with the alternative career of starting a new business
-The booklet on redundancy and the guide to enterprise supports in Dublin City will also be made available to staff in this difficult position. 
Networks 

-The DCEB networks will be asked to particularly concentrate on helping their members participate in activities that will help them to generate sales and sales activities.

Schools and 3rd level
Dublin City has the largest number of schools in the country with 93 of all second level schools located in the city.  This puts great strain on the resources available to deliver the programme.  More resources have to be assigned in the current schools budget and the Department have allocated an additional €22,500 to allow the 3rd level programme for 2008/09 in an attempt to address the increase for the city.  It is hoped that additional funding will again become available in 2009 for the Schools programme.  A three year plan has been drawn up with the intention of doubling to the number of schools involved in the DCEB programme during this period however this has not been possible as no additional funding was forthcoming for the plan.  The new on-line Enterprise Business Game will be made available to all schools in the region.
First Port of Call and Knowledge Center

In the coming years it is intended to provide clients and potential entrepreneurs with information and Knowledge services in the office area and over the web.  The Guide for starting a business will be available in partnership with Dublin City Council and the information area will continue to be upgraded and improved on a phased basis to provide a more comprehensive service to visiting clients to DCEB offices. Dublin City Enterprise Week will create a focus in 2009 for organizations to come together and showcase supports for enterprise in the city.  The Business Information Center in the ILAC Library will partner to deliver the lecture series.
DCEB / FAS training

FAS have become a key partner in the DCEB training programme. 2009 sees the training programme close to the level of activities of the previous year where FAS contributed enormously to the tune of an average 60% of the costs plus marketing and administration support to the DCEB training programme with their CDP programme thus extensively increasing the amount of management skills and entrepreneurial training delivered in Dublin City to Entrepreneurs in 2008.  This level of activity has proven to be a great success and it is intended to continue as much of these services as possible for 2009 and use the ‘Training Needs Analysis Report 2008’ to refocus the range of training.  This will mean an overall spend of over €347,831 on training activity carried out by Dublin City Enterprise Board next year.  FAS have signaled that their funding is under pressure in 2009 however the spring / summer programme has now been approved by FAS. 
Dublin CEB’s

In 2008 CEB’s in Dublin worked together and will work on joint projects such as Plato, Social Business Responsibility programme, the BRITE network, a Womens Enterprise Growth programme, Trade Shows, The Enterprise Bus and a High Growth programme.  In 2009 it is envisaged that this will continue.  The target joint events will include: Joint tradeshow attendance, Networking events, Training courses and representation at meetings and events.
Women in Business

This will continue to be a priority for the Board in 2009 with a target to maintain the current DCEB Women’s network at 100 paid up members.  The Womens Start Your Own Business programmes will change to a generic SYOB on over 6 Saturdays for both genders and increased to 4 from 2, this will accommodate female entrepreneurs who have difficulty attending evening courses.  The Board will support the National Womens Enterprise Day and send a group of Female clients to the event.  Case studies to promote role models for Female enterprise will continue and the DCEB Female Enterprise awards.  The issue of supporting Women in Business will continue to be reviewed to see how the Board can interact to support entrepreneurial Women.
Enterprise Ireland

With the CCU now in operation for over a year in Enterprise Ireland the Board will improve and develop the good relationships that exist between the Dublin City Enterprise Board and Enterprise Ireland members of staff for 2009.  The ongoing request and target to provide Enterprise Ireland with good companies to transfer for further development and export support will be reviewed in 2009.  This is reinforced through the new ‘Memorandum of Understanding’ at National level.
3rd level Colleges

2009 will see the continuation of the series of seminars and workshops with well known and established entrepreneurs for 3rd level students to DIT and Trinity in 2009.  Discussions will take place with DCU, NCI to explore our links with these Universities on how to encourage and develop Entrepreneurship services to 3rd level students.
Mentors

The mentoring service has continued to increase in level of activity with the online booking and the screening system.  The service continues to receive excellent feedback from clients.  The Mentors programme will continue to flourish in 2009.  The mentor panel is full and will be reviewed if there is room for new blood to replace those who have disengaged and to strengthen the existing panel. DCEB will continue the support the Kaizian Group and see if there are possibilities for Group Mentoring.  Group Mentoring by topic will be explored in 2009.  Roundtable meetings which started in 2008 were very successful will run in 2009 with a selection of 6 sectorial and topical meetings through expertise from the mentor panel.
DCEB Website

2009 will see the Board continue to explore how the website will act as an additional resource for Dublin City Enterprise Board through a continuous updating and improvements will take place during the year with the introduction of more automated features.  
Enterprise Space

The situation in relation to Enterprise Space in Dublin City and future planning for incubation and development with research completed in 2007 in conjunction with, Dublin City Council, Dublin City Development Board, Enterprise Ireland, The Partnerships, DBIC, The Docklands Development Authority and recommendations reviewed for action for 2009. DCEB is seeking to ringfence €200,000 in its refundable aid account for investment in Enterprise space in the city.
Website Commercialisation and Export Grants

The grants for website commercialization and Export activity were oversubscribed in 2008.  In 2009 it is envisaged to continue with a €100,000 investment in these and this amount will be increased should more funding become available.  DCEB will continue to link applicants with a development course to improve performance.
LINK
The LINK network for Start up business or the under 2 years in business saw the network grow to 64 participants.  It is intended to increase membership to continue to grow this network in 2009 which will largely be populated from the SYOB courses as they complete.
The Plato Programme
The Plato Business Development Programme will be supported in 2009.  It is expected to have 105 participants from Dublin City receiving services during the year this includes 50 on existing programmes, 25 new participants and 30 past participants taking up development courses.

Dublin Fashion Week (DFW)
DFW will receive the support of the DCEB for Dublin Fashion week in January and August 2009.  With the increasing number of Fashion related companies receiving DCEB support this is a good fit for developing a growing and potential enterprise sector in Dublin City.
TechCheck
DCEB will continue in the implementation of the new TechCheck services identified by the (SBFR).  Details have still to be established on levels of funding, activity and DCEB resources to deliver these items. We are expecting to deliver 50 TechChecks in 2009.
SCHEDULE OF MEASURE 2 ACTIVITIES FOR 2009 IS SET OUT BELOW
1. PROMOTION OF AN ENTERPRISE CULTURE
(a) Schools Programme

1,500 No. of participants
30 Secondary schools

(b) Enterprise Idea’s 

7 One day seminars for 15 persons per seminar

105 No. of participants attending Workshops
& Product Development Workshops 4 One day workshops for 15 people will be delivered to a total of 60 No. participants.
(c) Enterprise Sponsorship 

2 Award Schemes

20 applications from participants 

Awards 

-DCEB Entrepreneur of the Year 2009
-Dublin City Female Entrepreneur 2009
(d) 3rd Level Seminar Series
DCEB/DIT
-‘Be Inspired’ 4 Meetings

-400 3rd Level Students
DCEB/DCU
-Entrepreneur Week 
-100 3rd Level Students
Trinity

-Seminar on Entrepreneurship

-150 3rd level students

(e) Exhibition / Trade Fairs

2 Events 80 No. of enquiries generated
(f) Dublin Public Library

2 sessions of 6 lectures

160 No. of attendants 
(g) Dublin Fashion Week 

2 in 2009
200 To attend seminars on fashion. 
 

(h) Dublin City Enterprise Week and Enterprise Support Day in partnership with Dublin City Council.

600 of the public attending the exhibition. 
(i) The Enterprise Guide for Dublin City. 1,000 copies issued out.
(J) Presentation on starting a business and CEB services to Large companies downsizing.  10

(K) Booklet on Redundancy if available. 250 copies

 
(L) Enterprise Bus to be contracted out for manning and promotion in conjunction with our sponsor, Bank of Ireland.
2. ENTERPRISE ADVICE, INFORMATION, SUPPORT &  MENTORING

 

 (a) Single Point of Contact

Levels of inquiry - Website automation

-3,500 Phone and Website client contacts
(b) Development of a New Knowledge Center
-To be continued development in 2009
(c) Pre Enterprise Support

180 assignments (with guidelines for new economic situation)
130 No. of business plans produced, client satisfaction with service

(d) DCEB/FAS Start Your Own Business Programme

8 SYOB 8 module evening Programmes
4 SYOB 6 day Saturday Programmes
200 No. of participants

(e) Crafts sector group activity.  
20 Craft sector companies linked with Interreg Programme in Dublin City Council.

(f) Round Table sectorial and topic meetings
-6 No. meetings

72 No. of participants
(g) Mentoring

40 assignments

Increased sales & satisfaction levels
Beat the recession activities. 

SWOT team for 40 existing preference share and capital clients and 20 clients finding themselves in financial distress.
(h) Research
2 assignments
Possible implementation of CRM and general findings on CEB services.
Delivery on Recommendations

(i) Publication/Advertising/Awareness Campaigns

5,000 Info. Packs twice per year for Training promotion and Newsletter.
No. of new applications

4 advertising campaigns
Training Programme promotions
(j) LINK Network & Networking
LINK networking events for Post SYOB and start up clients in the region up to 60 participants by the end of the year.
Increase Level of activity in Networking to be left open to take opportunities that present themselves during the year
(k) Export Support

10 €5,000 Export Grants

15 No. Participants for development courses
(l) Website Grants

30 €2,500 Website Grants

40 No. Participants for development courses
Total

 
(m) TechCheck Audits

50 Techcheck Audits Details to take place in 2009
3. ENTERPRISE MANAGEMENT DEVELOPMENT & TRAINING

  

(a) DCEB/FAS Sales & Marketing Programme

2 Programmes 4 Modules

30 Participants

(b) DCEB/FAS Computerised Accounts
2 Programmes 8 Modules

24 Participants

(c) DCEB/FAS General Management Programme

2 Programmes 6 Modules

30 Participants
(d) DCEB/FAS Training Modules (Different Business Topics)

20 Modules

500 Participants

(e) Plato Management Development Network Programme

New Programmes 105 Participants
25 Plato Dublin City 07; 25 Plato Dublin City 08; 25 Plato Dublin City 09; 30 Part Participants

(f) Women in Business Network
10 Network Events

100 Participants

(g) BRITE ICT Network

New ICT programme funded by FAS, involving the recruitment of

10 ICT City based companies led by DLR CEB.  Plus a number of BRITE networking events for past members.
(h) Website Development Training

4 Programmes 3 Modules -48 Participants

(i) Export Programme
With First Flight and other CEB’s -15 Participants
(J) Food Sector Programme

5 with South Dublin and other Dublin CEB programme -5 Participants
(k) Craft / Fashion Sector Programme

20 Participants Led by Dublin City and other Dublin CEB programme -8 City Participants
(L) 10 Beat the Recession seminars in DCEB offices

-Nominal charge seminars on Cashflow management 
-Nominal charge seminars on Getting Sales seminars
-Nominal charge seminars on Ideas for your business
100 – 120 Participants
4
FINANCIAL ASSISTANCE
ERDF MEASURE 1 FUNDING
The total Measure 1 money received from the Department of Enterprise Trade and Employment in 2008 is €474,677.  In addition the DCEB Refundable Aid account received and additional over €300,000 of unexpected refunds in 2008. DCEB will apply to the CCU & Department to ringfence €200,000 to invest in Enterprise Space in the City.  The Board has approved €1,014,722 Measure 1 projects at the end of the year the 31st December 2008.  

Job Creation and Beating the Recession in 2009
A focus on Job creation and sustainability will become the main criteria for selecting projects for funding.  The board will target approvals of 180 new jobs in 2009 through its financial supports.
-The board will work with the other CEB’s and the CCU to leverage on financial support through the Banks & Credit unions.  
-A range of ‘New Financial Instruments’ are with the Department for consideration.  It is hoped that this new range of financial instruments will bring the board forward in providing a more relevant range supports for its clients.
Approximately €350,000 of approvals will be carried over into 2009 of which approximately €200,000 will be assigned to the Re-Fundable account.  DCEB is projecting approximately €360,000 (including €200,000 ringfenced for enterprise space) in the Re-fundable aid account at the start of December 2009.  

65 projects with 145 new Jobs were approved by the end of 2008 and it is expected that 2009 will see a similar level of demand for projects with a focus to create 180 new Jobs.

Measure 1 Financial PROJECTION FOR 2009
Grant and Loan Projections for 2009 will be a proposed 17 Feasibility grants, 17 Employment Grants, 12 Capital Grants and 4 Preference Share Loans. 60 in Total.  Repayable monies will be in the region of 50% of total paid out.  More use of the Refundable account is envisaged.
	DCEB Grant and Loan Projections for 2009
	

	Type of Grant
	No
	Average Amount
	Repayable Portion
	Total
	

	 
	 
	€
	€
	€
	

	Feasibility
	17
	   5,000 
	    18,000 
	    85,000 
	9%

	
	
	
	
	
	

	Employment
	27
	   7,500 
	 
	   202,500 
	22%

	
	
	
	
	
	

	Capital
	12
	  30,000 
	   180,000 
	   360,000 
	

	
	
	
	
	
	

	Preference Shares
	4
	  63,500 
	   254,000 
	   254,000 
	

	
	
	
	
	
	

	TOTAL
	60
	
	  452,000 
	  901,500 
	50%


DCEB will promote the SEED/BES revenue scheme to finance business in 2009.

5 HUMAN RESOURCES and POLICY
To carry out activity in the Business Plan the Board will employ the following staff
	Staff Member
	Role

	Greg Swift
	CEO

	Eibhlin Curley
	ACEO

	Liam Barry
	Business Advisor

	Aisling Doyle
	Administration

	Mainard Gallagher
	Reception / Administration


DCEB has developed a training and development plan which allows staff to develop opportunities to have the skills to carry out the business plan.
Communications Policy

The organization is committed to communications and informing staff.  This is done by the following twelve means:

1) Staff meeting monthly first Friday of the month minutes

2) E-mail messages

3) F/drive & filing systems

4) Website for common information

5) Minutes of evaluation & board meetings

6) Circulars from the Department

7) Formal meetings  
8) Informal meetings

9) Business Plan

10) Notice Board

11) Newsletter

12) Links, guidelines and training with the Dublin City Council on HR and social issues

13)Employee Reviews

14)Wall planner for holidays and time off

15)Diary planning

This is approved on behalf of the CEO and Signed off by the CEO

Greg Swift

_____________________

Training Policy / Competency Development Programme (CDP)
DCEB is committee is committed to assisting and supporting staff in identification of training and attending relevant training programmes to assist them in performing their job effectively.  

FOI

DCEB has a policy of providing information that is applied for under the FOI act.  Application forms are available on request
Accessibility Plan

An accessibility plan is in position.
Health and Safety

DCEB has appointed a Health and Safety officer who has received full training in this area and is fully aware of the Importance of the health and safety of its staff, clients and associates in this regard.  A safety statement has been produced and staff are familiar with it. 
Customer Charter

DCEB operates a customer charter and clients are welcome to make complaints under this charter.  Charter and customer complaint forms are available on request.
Internal Audit

It is proposed to continue the internal audit process into 2009.
PAGE  
18

[image: image1]