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County & City Enterprise Boards (CEB’s) provide a range of financial supports designed to assist with the establishment and or growth of small scale businesses employing up to ten people. 

These include:
· Feasibility/Innovation Grants  
· Priming Grants (Generally 33% Refundable)
 
· Business Expansion Grants (Generally 66% Refundable)
 
These financial supports are designed to provide a flexible suite of supports to Dublin City Enterprise Board clients and potential clients. Financial support is to a maximum of 50% of eligible and approved expenses.

Criteria for Qualifying for Financial Assistance
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Before applying for financial assistance, we strongly recommend that you familiarise yourself  with the criteria that will be applied in judging if your project is eligible or ineligible for financial assistance from Dublin City Enterprise Board.  These criteria are a matter of government policy.

Criteria
Location:  Your business must be located and operating full time in the area served by Dublin City Enterprise Board.  If you are located outside that area, apply to the County & City Enterprise Board that serves your area.  Details are available at www.enterpriseboards.ie  

Size of Business: We assist qualifying start-up and micro businesses employing up to 10 people including sole traders, partnerships and limited companies.

Sectors of Business Eligible for Support: 
· Manufacturing

· Internationally Traded Goods and Services

· Innovative Projects with export potential

Manufacturing in this context means a complete process. Value added to bought-in goods is not deemed to be a complete manufacturing process.   Internationally Traded Services denotes selling your goods and services abroad.  Innovation implies uniqueness and originality.  The Dublin City Enterprise Board’s project Evaluation Committee will be the body that decides if a project fits the above categories and the level of assistance that may be provided.

Other criteria applied in assessing a project for financial assistance include:

· The capacity of a project to be commercially viable

· They must operate in the commercial sphere (does not include not for profit organisations)

· The enterprise must demonstrate a market for the product/service
· The availability of adequate finance to proceed as financial assistance from Dublin City Enterprise Board is paid retrospectively

· The enterprise must have the capacity for growth and new job creation.

· The presence of the necessary management and technical skills.

· Ability of the business to make repayments for refundable aid.

· Export potential and percentage of overseas sales.

     Ineligible Projects

Under the terms of our remit, certain projects are deemed to be ineligible for financial assistance.  Generally these are areas of enterprise where the provision of financial assistance would place other businesses in the sector at a competitive disadvantage.  Ineligible projects include:

· Retail outlets that are not part of a manufacturing or approved service business
· Professional services, including consultancies
· Hair and beauty salons
· Pubs, cafes, restaurants and hotels
· Conferences & seminars
· General printers
· Construction
· Trades
· Projects that are contrary to public policy
· Projects which would be eligible for support from other state agencies, such as Enterprise Ireland or EU funded programmes
· Projects involving primary agricultural production
· Businesses that employ more than 10 people
· Mobile assets such as motor vehicles, laptops, mobile machinery and mobile devices.
· Importation and distribution
· Projects well capable of proceeding without the Board’s financial assistance.
If you are uncertain as to the eligibility of your project, just give us a call.

What to Do Before Applying for Financial Assistance

To ensure that we can deal with your application quickly and efficiently, please take the following steps before you apply for financial assistance.

You must seek and have confirmed Board approval of the Dublin City Enterprise Board before costs are incurred. As you are required to incur costs before you can claim the grant payment, it is prudent to have adequate funding in place before you incur the expenditure. Please note the expiry date of the grant. You must have submitted all required documentation for your claim before this date or the grant will expire and be cancelled.
You will need a current, valid, Company Tax Clearance Certificate to claim any grant payment.  Please apply to Revenue for your Company Tax Clearance Certificate before you apply for DCEB Financial Assistance.  You will also need an up to date Business Plan and Financial Accounts.  If applying for a prototype development as part of a Feasibility Study, or equipment as part of a Capital Assistance aid, you will need independent quotations. Please see application forms.
The Process of an Approved Grant/ Financial Assistance

Apply for a Tax Clearance Certificate > Arrange other finance and get quotes> Apply to DCEB > Interview with Project Officer > Evaluation Committee Makes a Recommendation> Board Makes Final Decision > Letter of Offer >Make Appointment for signing acceptance of Grant Conditions >Purchase/ hire (incur expenses) less VAT > Submit claim with Company Tax Clearance Certificate > DCEB  payment
If you are unsuccessful in getting grant approval you will receive a written explanation.

Applying for Financial Assistance – The Application Process

The quality of your application and Business Plan are of considerable importance when seeking financial assistance.  The inclusion of management/audited accounts are a requirement for companies that are already trading.

You must submit a typed application form for financial assistance together with your Business Plan and required financial details. Any handwritten or incomplete application forms will not be accepted. Similarly any applications which do not have the requested form, business plan and financial accounts attached will not be accepted.  These documents are reviewed by a senior Dublin City Enterprise Board executive. Only costs and/or quotes specified and approved by the Board in your application may be claimed for. You will then be invited to attend a meeting with that executive.  This meeting generally takes place during the week following the deadline for submitting these documents.  It is, therefore, advisable to ensure that you allow time for this appointment.

The purpose of the meeting is to meet you in person and provide an opportunity to discuss your project.  The meeting usually lasts for an hour.

Your business plan is then sent to the five members of Dublin City Enterprise Board’s independent Evaluation Committee, who read it and then meet to adjudicate collectively.   The Evaluation Committee’s recommendation is then reviewed by the members of the Board who make the final decision.  The dates on which the Evaluation Committee and the Board meet are listed on our website.

Following the Board meeting, you will be informed of the final decision by letter.  If your application has been successful, this letter will advise if the financial assistance being offered is in refundable or non-refundable form.  Details on how to draw-down the funding will be contained in this offer.  If you are not successful, the letter will indicate the reason.

How to Claim the Financial Assistance Payment
Complete details of the procedures of how to draw-down financial assistance for each type of aid are detailed in the Financial Assistance section of our website www.dceb.ie
The following, however, are required in every case:

· A completed Claim Cover Sheet must be submitted with the claim.

· You must make an appointment to meet a member of staff to sign the acceptance of your grant within 10 days of receiving the letter of offer. 
· Please note the expiry date of the offer and ensure that you meet the deadline.  Otherwise your grant will expire and be decommitted by the Board. 

· All claims must be made in Euro.  If you have an invoice or receipt in another currency, you must do the currency conversion at the prevailing rate and state the source of the exchange rate.

· Remember to exclude VAT and freight charges in the Financial Assistance claim.

· All claims must be accompanied by relevant receipts, invoices and proof of payment, such as bank statements.

· Claims for Feasibility and Exporting Assistance require an auditor’s certificate and a break-down of expenses. These details must be detailed on the auditors letter headed paper. 
· All suppliers must be VAT registered. These details must be included on their invoices and VAT must be specified separately on the invoice.            
· Only official letterheads and invoices from suppliers with all their details will be accepted. 

· Only quotes supplied with application may be claimed. 

· Payments to State Bodies are not eligible for financial assistance. 

· Grantees must send in all required documentation in one claim and only one cheque will be written so ensure you send in all invoices as we will not entertain invoices submitted at a later date. Unless specified all grants will have one payment only. 

· If a grantee is approved salary costs there will be two instalments. The first instalment is paid within 2 months of the approval date and the second instalment is dated 6 months from the date on the cheque. All other expenses will be claimed with the second instalment.

Details of the terms and conditions of each form of financial assistance are listed on our website www.dceb.ie  Remember that all claims must be accompanied by a Company Tax Clearance Certificate.
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Overall the cumulative level of grants to a micro enterprise must not exceed €150,000 over a three year period. The payments of all grants will be subject to enterprises reaching agreed milestones as per their business plans and the Board’s Letter of Offer. 
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- Feasibility/Innovation Grants -




Feasibility/Innovation Grants are designed to assist the promoter with researching market demand for a product or service and examining its sustainability.  It includes assistance with innovation including specific consultancy requirements to develop a new product or service, hiring of expertise from third level colleges, private specialists, design, patent costs, and prototype development.  

Financial support is to a maximum of up to 50% of approved eligible expenses.
Expenditure may be considered under the following headings:
· Innovation Costs. Costs under this category may include prototype development, innovative design, research costs, patent costs, and third level college consultancy. 

· Consultancy Costs. These include design fees, architect, accountant and legal fees. 

· Miscellaneous Costs. This may include telephone costs, mileage costs at €0.26 per kilometre for travel outside Dublin, subsistence & overnight costs, air travel etc. The overall maximum drawdown in this category should not exceed 20% of the overall grant level. 

· All costs are subject to terms and conditions.
(Note payments to state bodies including local authorities are excluded) 
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- Priming Grants For Businesses Trading < 18 Months -




A Priming Grant is a business start-up grant, available to micro enterprises within the first 18 months of start-up, CRO Registration. Priming Grants cover a maximum of up to 50% of approved eligible expenses. Priming grants may be available for sole traders, partnerships or limited companies that fulfil the following criteria 

· Located within the CEB’s geographic area 

· A business employing up to 10 employees 

· A Manufacturing or  Internationally traded services business 

· A Domestically traded services business with the potential to trade internationally 

· A domestically traded services business being established by a female returning to the workforce or unemployed persons where the potential for deadweight and displacement does not exist 

Expenditure may be considered under the following headings: 
· Capital Items. These include fit out of workspace, office equipment, machinery, computer costs hardware & software etc (Note acquisition of building and purchase of mobile assets, e.g. laptops and mobile devices, are excluded from grant aid). 

· Salary Costs. For 1st year of employment. This to be paid out in two instalments. The first instalment at the commencement of employment and the second instalment once the employment has continued in existence for a period of six months. The level of grant support should reflect the salary scale proposed for the employment being generated.  It is anticipated that only quality jobs attracting salaries in excess of €40,000 will be eligible for the maximum €15,000 grant support with appropriately scaled back grants offered in accordance with proposed salary for lower paid positions. 
· Rental/Accommodation Costs. For 1st year of project. Premises must be business only non residential. After 6 months proof of rent paid and copy of a lease agreement must be submitted to make a claim.
· Utility Costs. These include electricity, heat and installation costs for telephone & broadband. (Note mobile phone costs are excluded). 
· Marketing Costs. These include packaging, brochures, business cards, trade fairs, website design and development, and other marketing initiatives. 
· Consultancy Costs. These include design fees, patent costs, architect, accountant and legal fees. 
· Business Specific Training.  Costs here refer to specialized management or key personnel training programmes that are required to ensure the growth of the business. Such courses should not be generally available under the Boards general training programmes. These courses should be accredited courses in Ireland only.
Only costs incurred and paid in full between the Board approval date and the claiming deadline may be included in your claim. These dates are specified in your letter of offer if the grant is approved. 
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- Business Expansion Grants For Businesses Trading > 18 Months -




The Business Expansion grant is designed to assist the business in its growth phase after the initial 18 month start-up period. Business Expansion Grants cover a maximum of up to 50% of approved eligible expenses.  Micro enterprises that have availed of a Priming Grant are ineligible to apply for a Business Expansion Grant until 18 months after the final drawdown date of the Priming Grant. 

Business Expansion grants may be awarded to sole traders, partnerships or limited companies that fulfil the following criteria 

· Located within the CEB’s geographic area – To verify please check www.dceb.ie
· A business employing up to 10 employees 

· A Manufacturing or Internationally traded service business 

· A Domestically traded service business with proof of the intention to trade internationally
· Capital Items.
These include fit out of workspace, office equipment, machinery, computer costs hardware & software etc (Note acquisition of buildings and purchase of mobile assets e.g. laptops and mobile devices are excluded from grant aid). 

· Salary Costs. For 1st year of employment. This to be paid out in two instalments. The first instalment at the commencement of employment and the second instalment once the employment has continued in existence for a period of six months. The level of grant support should reflect the salary scale proposed for the employment being generated.  It is anticipated that only quality jobs attracting salaries in excess of €40,000 will be eligible for the maximum €15,000 grant support with appropriately scaled back grants offered in accordance with proposed salary for lower paid positions. Staff recruitment costs may also be considered eligible for grant aid. 

· Utility Costs. These include electricity, heat and installation costs for telephone & broadband. (Note mobile phone costs are excluded) 

· Marketing Costs. These include packaging, brochures, business cards, trade fairs, website design and development, and other marketing initiatives. 

· Consultancy Costs.
These include design fees, patent costs, architect, accountant and legal fees

· Business Specific Training. Costs here refer to specialized management or key personnel training that are required to ensure the growth of the business. Such courses should not be generally available under the Boards general training programmes. These courses should be accredited courses in Ireland only.
Expenditure may be considered under the following headings: 
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- Refundable Aid -




Since 2000 a proportion of the total financial supports provided by each CEB each year must be in a refundable form.  Accordingly most of our grants will have some repayable element which will be specified in the letter of offer upon approval of the grant. Promoters are then required to make repayments in accordance with agreed schedules, usually following an initial moratorium period. 
These include:
· Feasibility/Innovation Grants  
· Priming Grants (Generally 33% Refundable)
· Business Expansion Grants (Generally 66% Refundable)
Frequently Asked Questions

The following are some of the most frequently asked questions put to our staff:

Q: If I am still at the ideas stage can I discuss it with the Enterprise Board.

A: Yes, you can discuss your proposal with us and we can identify the most appropriate supports such as training courses, mentoring, business networks and workshops.

Q: Can I be guaranteed that my ideas will be kept confidential?

A: Any discussions between DCEB and businesses/ individuals looking for assistance are held in the strictest confidence.

Q:  What help is available if I cannot afford to spend the money before I receive Financial Assistance?

A:  All Financial Assistance provided by Dublin City Enterprise Board can only be paid after the expenditure has been incurred and must be approved in advance.  Therefore, you must organise the relevant loans before you apply.

Q:  What happens if I don’t spend the full amount of the Financial Assistance received?

A:  If you are approved for €5,000 you must spend €10,000 excluding VAT.  If you only spend €8,000, you can only claim €4,000.  The balance will be decommited.

Q:  Can I apply for more than one form of Financial Assistance at a time?

A:  No. 
Q:  How many times may I apply for Financial Assistance?

A:  There is no limit to the number of times you may apply for Financial Assistance.  However, prior applications are taken into account by the Evaluation Committee.  The limit to the amount of financial assistance any one company can receive in a 3 year period is €150,000. If you are awarded a Priming Grant you cannot apply for a Business Expansion Grant until 18 months after the final payment of the Priming Grant. 
Q:  Do I have to have an established business before I apply for Financial Assistance?

A:  Your business must be set up before applying for Financial Assistance, other than Feasibility Study Assistance.

Q:  Do I need a Business Plan?

A:  An up-to-date Business Plan and Financial Accounts and Projections are required when you apply for Priming Grants and Business Expansion Grant. They are not required for the Feasibility Grant but would be very beneficial to your application. 
Q:  Does it matter if my home is my business address?

A:  Your home must be registered as a business address. No rent expenses are eligible on private dwellings even if you operate your business from home. 
Q:  Why do I need a Tax Clearance Certificate, invoices, receipts and bank statements?

A:  Dublin City Enterprise Board is funded through the National Development Plan by the Department of Enterprise, Trade & Employment and EU Structural Funds and EU European Social Funds who require this compliance.

Helpline
If the information you require is not contained in either this brochure or on our website www.dceb.ie, you may contact us at Dublin City Enterprise Board, 5th Floor, O’Connell Bridge House, D’Olier Street, Dublin 2.  T: 01 6351144.  E: info@dceb.ie

 
.

Should you have any special requirements, please let us know in advance.

