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Dublin City Enterprise Board

The total Exchequer funding for Administration, Measure 1 and Measure 2 provided to the
Board was €1,652,406. The Board approved 68 grants totaling €1,024,422, of which
€474,000, or 46.3%, is refundable, to 64 projects and helped create 146 new jobs. The
Board also received repayment from Preference Share and Refundable Aid clients of
€492,505 during the year.

We wish to acknowledge the high level of support we received in 2008 from the Department
of Enterprise Trade and Employment, CCU, Dublin City Council and from the European
Union, FAS, and other national and local organisations.

We appreciate the support received from the Board, members of the Evaluation Committee
and our mentors. A special word of thanks is due to our staff for their efficiency and
commitment.

gg\tm'ol'\t ;“‘1““4‘ : /,Lf,, w

Patrick Lynch, Chairman Greg Swift, CEO /

EXECUTIVE SUMMARY

Overview

Our funding for 2008 was €1,652,406. However we did manage to generate additional
income of €216,585 from the sale of our training programmes. In 2008 Dublin City Enterprise
Board approved 68 grants for 64 projects which helped create 146 jobs.

Total financial assistance approved amounted to €1,024,422. Of that amount, €474,000 or
46.3% is refundable. Repayments from Preference share clients amounted to €492,505.

During the period the Board Entrepreneurial and Capacity Development Funding (Measure 2
— Soft Supports) was decreased:

2007  €786,277
2008  €660,551

Selective Financial Intervention (Measure 1 — Grants and Financial Assistance) excluding
refundable aid:
2007 €574,677
2008 €474,677

The Board’s administration budget was decreased from the previous year.

2007 €534,162
2008 €517,178

With theses resources, the Board was able to provide a similar range of services for the
capital’s entrepreneurs and micro businesses as that in the previous year.

In 2008, our relationships with other business support agencies and groups continued to
develop for the betterment of the overall Dublin City economy.
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DUBLIN CITY ENTERPRISE BOARD LIMITED

STATEMENT OF DIRECTORS’ RESPONSIBITIES

The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable Irish law and Generally Accepted Accounting Practice in Ireland including the accounting standards
issued by the Accounting Standards Board.

Irish company law requires the directors to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the company and of the income and expenditure for that period. In preparing those
financial statements, the directors are required to:

. select suitable accounting policies and apply them consistently;
° make judgements and estimates that are reasonable and prudent;
. prepare the financial statements on the going concern basis unless that basis is inappropriate;

The directors confirm that they have complied with the above requirements in preparing the financial statements.
The directors are responsible for keeping proper books of account which disclose with reasonable accuracy at any
time the financial position of the company and to enable them to ensure that the financial statements comply with

the Companies Acts 1963 to 2006. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

c.La.\'o\z [ u/(» C%—‘“’:C%

Chairman Director

Date:zq. 0‘001 .



DUBLIN CITY ENTERPRISE BOARD LIMITED

STATEMENT ON THE SYSTEM OF INTERNAL FINANCIAL CONTROL

On behalf of the Board of Directors of the Dublin City Enterprise Board I acknowledge our responsibility for
ensuring that an effective system of internal financial control is maintained and operated.

The system can only provide reasonable and not absolute assurance that assets are safeguarded, transactions
authorised and properly recorded and that material errors or irregularities are either prevented or would be detected
in a timely period.

Key Control Procedures

The Board has taken steps to ensure an appropriate control environment by

* clearly defining management responsibilities

* establishing formal procedures for reporting significant control failures and ensuring appropriate corrective
action

The system of internal financial control is based on a framework of regular management information, administrative

procedures including segregation of duties, and a system of delegation and accountability. In particular it includes

* comprehensive budgeting system with an annual budget which is reviewed and agreed by the Board of
Directors

*  regular reviews by the Board of Directors of periodic and annual financial reports which indicate financial
performance against forecasts.

=  setting targets to measure financial and other performance.

The Dublin City Enterprise Board has an internal audit function which operates in accordance with the code of
practice for governance of state bodies. The work of internal audit is informed by analysis of the risk to which the
body is exposed, and annual internal audit plans are being based on this analysis. The analysis of risk and the
internal audit plans are approved by the board of Directors. At least annually, the Internal Auditor provides the
board with a report of internal audit activity. The report includes the Internal Auditor's opinion on the adequacy and
effectiveness of the system of internal financial control.

The Boards monitoring and review of the effectiveness of the system of internal financial control is informed by the
work of the internal auditor, the executives within the Dublin City Enterprise Board who have responsibility for the
development and maintenance of the financial control frameworks and comments made by the Comptroller and
Auditor General in his management letter or other reports.

Annual Review of Financial Controls

The Board carried out a review of internal financial control in 2008.

Signed on behalf of the Board

Rhuds |/ Lt yz%

Chairman Director

Date: 2‘.95 09,
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